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IPR / MANAGEMENT PLAN REFERENCE: 
E1.1- Make Brewarrina a preferred place to stop and stay  
E2.1-Develop a tourism strategy 
E2.2-Develop a theme brand or identity for Brewarrina Shire 
E2.3-Promote tourism using a collaborative approach 
E2.6.2.2-Develop and maintain visitor information service in the Visitor Info Centre. 
E2.6.2.3-Indentify and prioritise local tourism for inclusion in AMP’s 
E2.6.2.4-Indentify funding opportunities to enhance local tourism projects. 
E2.7-Susatainable tourism businesses and product. 
E2.8-Present our towns and villages as a clean safe environment 
C5.2.1 Program of activities and events.  
 
  
PURPOSE: 
To inform Council on recent activity relating to IPR/Management reference: 
E1.1- Make Brewarrina a preferred place to stop and stay  
E2.1-Develop a tourism strategy 
E2.2-Develop a theme brand or identity for Brewarrina Shire 
E2.3-Promote tourism using a collaborative approach 
E2.6.2.2-Develop and maintain visitor information service in the Visitor Info Centre. 
E2.6.2.3-Indentify and prioritise local tourism for inclusion in AMP’s 
E2.6.2.4-Indentify funding opportunities to enhance local tourism projects. 
E2.7-Susatainable tourism businesses and product. 
E2.8-Present our towns and villages as a clean safe environment 
C5.2.1 Program of activities and events. 

 
 
CONTENT: 
 
Visitor Information & Cultural Centre Overview 
The BVICC was established 9 years ago as a Level 3, Accredited Visitor Information 
Centre.  As a result of not being able to meet the new compliance requirements (needed 
to be open 7 days a week) for AVICs, the Centre now operates as a non-accredited 
Information and Cultural Centre.  Our total budget is $299,000 per year – one of the 
smallest tourism budgets in NSW.   
 
The BVICC is the focal point for tourism in the Shire. It provides the link between the 
main street and the Fish Traps and has helped to re-activate the shopping centre by 
encouraging visitors to stop in the centre of town.  The BVICC is a hive of activity during 
the visitor season (April to September), with the Centre handling in the order of 15000- 
20,000 visitors per year.  In addition, the staff respond to around 5500 telephone and  
3640 email enquiries from potential visitors per year.  The Tourism Manager also 
responds to industry enquiries from Destination NSW, other State Government agencies, 
the Inland Regional Tourism Organisation (RTO) and Visitor Information Centres from 
throughout NSW and Outback Queensland.  The Centre is managed by two staff, the 
Tourism Manager and a Tourism Officer.  (Note; Narrabri VIC attracts around 30,000 



visitors per year and has 6 tourism staff plus casuals). 
 
The Visitor Information & Cultural Centre provides a reason for visitors to stop in the 
town, with over 15,000 visitors calling into the Centre for Information in the past year. 
Visitation to the Centre has increased by 1150% from 1200 visitors attracted in 2004, in 
the first year of operation. 
 
What does the Visitor Information & Cultural Centre provide to visitors and the 
local community? 

• The location of the VIC in Brewarrina has activated a 'dead spot' in town.  It is 
encouraging visitors to stop in the middle of town, and once they have stopped 
they then wander and spend money in the town.  For a small town like 
Brewarrina the challenge is getting visitors to stop. The Centre is particularly 
important for generating business for both food and accommodation outlets and 
influences the shopping centre dynamics by encouraging travellers to move 
between both ends of town. 

 
• Visitors perceive that the VIC is a safe to park their vehicles.  Regrettably 

Brewarrina has a negative reputation in the marketplace and at times can feel 
intimidating to visitors.  One of the most common questions asked is ‘ is it safe / 
okay to leave the car/caravan here while we look around’. 
 

• The Centre helps to 'control' loitering in the area. When the Bowling Club was 
first vacant people tended to congregate in the area.  This was a deterrent to 
travellers stopping in the town.   

 
• The Centre provides quality public toilets - this is the philosophy of McDonalds in 

encouraging highway travellers to stop.  The toilets are used by both residents 
and visitors.   

 
• The VIC provides another attraction as well as a retail outlet for Brewarrina - it 

enables the town to offer more to visitors.  It also enables us to ‘value-add’ and 
‘up-sell’ to visitors.  For example, we often convert a general enquiry into a Fish 
Trap tour or an accommodation booking. 

 
• The VIC is showcasing local products and is providing an 'incubator' for local 

artisans, particularly the aboriginal community. Local and regional residents also 
shop at the VIC, seeking local products that they can send to friends and 
relatives for Christmas, Mothers Day etc and also to take with them as gifts when 
travelling.   In addition, people working in town also call in an buy ‘Bre’ presents 
to take home. 

 
• The VIC provides the conduit / link between visitors and the Aboriginal 

community. 
 
Aboriginal Tourism has been identified as a priority by both the Federal and State 
Governments - Brewarrina is one of the very few locations in NSW that has a 
unique attraction and can offer a quality experience.  An Aboriginal product 
overlay is currently being developed for the Kamilaroi Highway, with Brewarrina 
identified as a focal point and anchor attraction for the touring route.  This product 
is only just starting to be built and already there has been a 52% increase in tours 
in 2011/12 despite the floods.  The completion of the upgrading of the Aboriginal 
Cultural Centre will further strengthen the product. There is then opportunity to 
expand the tour product to include sites surrounding the town.   

 
• While it has been suggested that the Aboriginal Cultural Centre could become 

the VIC, it is not in the right location,(it lacks visibility, parking and would not 
encourage travellers to stop in the town centre) and would require significant 
investment in developing toilets, increasing the size of the display space etc. 



 
• The VIC provides a small performance space, exhibition space and meeting 

rooms - with these spaces generating business for the town and meeting a need 
locally.  This is something that we are working on to develop further.  In 
particular, there is an increasing number of university and workplace training 
programs that have a 'Cultural Awareness' element.  Brewarrina attracts some of 
these programs, however there is opportunity to significantly grow this market.   

 
In addition: 

• There has also been significant investment in building the Darling River Run and 
the Kamilaroi Highway as touring routes.  Brewarrina has had to 'fight' to be 
included in these promotions due to concerns about social issues and visitor 
safety in the town.  The availability of a quality VIC and the employment of a 
Tourism Manager & Officer is providing Brewarrina with a 'professional' tourism 
presence in the market place and is ensuring that we are included in promotional 
activities. 
 

• We have built strong relationships with the VIC staff in the surrounding region, 
with these staff now confident in recommending that travellers stop at the VIC.  
Building confidence in the town was initially a ‘hard sell’. 
 

• Things are just starting to 'move' in Brewarrina - the upgrading of the Caravan 
Park is already resulting in an increase in visitors staying in the town.  In 
discussions with the Manager, visitors are pulling in for one night and are 
extending their stay.   

 
The Caravan Park Manager is sending visitors to the VIC and vice versa.  The 
catching of the Yellow Belly by the aboriginal boys at the Fish traps is also being 
talked about by the “Grey Nomads” - The Kamilaroi Highway consultant was 
advised by travellers that she met in Moree, Collie, Bourke, Narrabri and Pilliga to 
stop at the Fish Traps and watch the fishing.   In the last month there has been a 
noticeable increase in visitors coming into the centre asking about the fishing. 

 
• Since the VIC opened there has been an increase in investment in tourism 

product in the town. Brewarrina originally only had one Café now it has three. 
There was one motel and one hotel; now there is two farm stays with a third 
almost complete, and will be operating by January 2013. Caravan Park leased 
out, another cabin and camping facility located on the river. One Bed & Breakfast 
and two hotels offering accommodation.  
 

• The establishment of indigenous tours in and around Brewarrina and the           
re-opening of the Aboriginal Cultural Museum. 

 
What does the Visitor Information & Cultural Centre staff do all day? 

Serve 15,000 – 20,000 visitors per year… divide 312 days the centre is opened, 
by 48 visitors per day @ average discussion of 10-15 mins per visitor=7.2 hours 
per day out of a 7.5 hour day of promoting Brewarrina’s attractions/product and 
accommodation outlets.  
 
In addition we answer telephone and email enquiries from potential visitors.  We 
keep VICs in the surrounding region, accommodation operators and the travelling 
public up-to-date with road conditions and closures – this is particularly an issue 
during floods.  We also let VIC and operators know when roads re-open to re-
establish visitor flows ASAP. 
 

• The Tourism Manager responds to a range of enquiries from tourism operators, 
Destination NSW (DNSW) and other Government Agencies, Tourism 
organisations (eg Inland RTO, Outback Tourism and Kamilaroi Highway 
marketing group), coach tour companies and VICs in NSW and Queensland.  We 



also regularly update the State Tourism Data Warehouse data base on behalf of 
our operators, notify DNSW, Inland RTO and surrounding VICs on events in 
Brewarrina and update the local, regional and state event calendars, monitor a 
range of tourism websites and update the information on Brewarrina as needed 
and provide input on the Shire into regional tourism promotions. For example we 
have recently provided input into the Kamilaroi Highway APP (for mobile phones 
and tablets).   
 

• The Tourism Manager provides information and input as required by Council into 
plans, policies, grant applications etc. We also work with other Tourism 
Managers to prepare grant applications to access funding programs.  For 
example, Brewarrina played a significant role in securing the funding for the 
Kamilaroi Highway Aboriginal product development study. 
 

• Where possible we host industry and journalist famils and provide images and 
‘copy’ for journalists who are writing articles on the region.  We maintain an 
image library with images distributed as needed for tourism marketing and 
promotion.  We also provide input into research / studies being undertaken in the 
region and when asked show consultants and Government officers around the 
area. 
 

• We produce and distribute our town brochure across NSW and interstate. In 
March 2012 we printed 10,000 copies of the town brochure and we have 100 
left….Reports from other towns- Bourke, Lightning Ridge, Walgett, Nyngan, 
Dubbo- that they are a very popular brochure.  We also arrange for information 
on Brewarrina to be distributed at consumer shows (eg Caravan and Camping 
Shows) through the Kamilaroi Highway Group and the Outback Region. 
 

• We produce a range of information pamphlets and maps on Brewarrina.  
Brewarrina colour A3 Mud Map, Outback Beds –outback Map, Back of Bourke 
Mud map brochure, Brewarrina town brochure, Brewarrina Indigenous 
Attractions brochure, Brewarrina Fishing brochure. 
 

• We update the Brewarrina Tourism website.  The Brewarrina Website and Social 
media content filters into the community. Whilst floods were on at the beginning 
of the year, we were able to provide the community with updated information in 
an instant. Currently the Visitor Centre has over1300 Face book likes on it’s site - 
no other visitor centre in Western NSW has anywhere near this amount. 
 

• We provide and maintain content on Visitor Information Radio at a cost of $4000 
per year with $1590 of that being re-imbursed to Council in rebates 

 
• We capitalise on opportunities for free promotion for Brewarrina, generating PR 

coverage where possible.  If there is negative publicity on Brewarrina we also 
contact VICs in the surrounding region to advise them of the accuracy of the 
information and give a briefing on the situation.  
 

• We organise tours down to the Aboriginal Fish Traps. Last financial year 
approximately 870 visitors booked tours through us compared with 574 the 
financial year before. This generated over $13050 in sales last financial year. We 
are trying to build on this capacity- through relationships with our tour guides and 
the partnership we have with the Brewarrina Business Centre. Generally visitors 
walk in and after we have explained the tour, they then decide to book. 

 
• We bid and host for bus companies to travel to Brewarrina. We cater for lunch 

and book a local aboriginal guided tour for them. Last financial year we hosted 15 
bus tours at a total of 343 persons. We have already 4 bookings placed for the 
2013 season. 

 



• We are the only major suppliers/supporters of locally made or produced product. 
This includes but not limited to; 

‐ Black Sauce from the Brewarrina Central School 
‐ Canvas local art both (indigenous/non-indigenous) Artwork.                     

Currently there are over 45 art works on display. 
‐ Bark Paintings, Didgerdoos, Spears, Boomerangs, Nulla Nullas, Clap 

sticks & Emu Eggs. 
‐ Roo Skins, 
‐ Caps, Hats, T-Shirts, Stubby Holders, 
‐ Locally made pens and wooden saucers & bowls and boxes 
‐ Photographs 
‐ Full collection of local historical books written by local historians 

 
• We are the only organization in Western NSW (outside of Broken Hill) to host 

high profile exhibitions i.e NSW Indigenous Art Prize in 2012 and 2010, Bald 
Archy in 2008 and 2012 and have again placed a bid to host the exhibition in 
2013. We also co-ordinated and installed the International Women’s Exhibition/ 
International Men’s Exhibition and two local art exhibitions 

 
• We are a major facility for conferences, meetings and private functions. Generally 

have 2 to 3 conferences a week.  In the past two weeks alone we have setup, 
catered, entertained and cleaned up for 8 meetings with another 5 scheduled in 
the coming 2 weeks with over 150 people in attendance at these events. If 
needed, we also book accommodation for visitors. 
 

• We provide a hire facility of tables/ chairs/tents/lighting/kitchen utensils and other 
equipment. 

 
• We organise and/or assist on behalf of council and other community events 

including but not limited to: 
 
o Australia Day Celebration- we co-ordinate the ambassador, the day’s 

activities, the nominee process and the formal program of events.  
 
o Naidoc Day- We co-ordinate activities in the Park- along with a free BBQ, face  

painting, story-telling, local indigenous performances and traditional bush 
tucker. 

 
o Carols by Candlelight/ Farmers Market- We co-ordinate/promote a range of 

activities including stall holders, Christmas Choir, face painting, raffles and fun 
things for the kids to do. 

 
o 150 Year Celebration- Visitor Information Centre is preparing  for the 2013 

celebration of activities. The Visitor Centre will host a geneaology service, 
Town Exhibition, local legends exhibition and a historical hotel and town tour 
during that week. 

 
o Brewarrina Races- assistance with promotion of event 

 
o Other small community/Council events as they come to hand 

 
• We assist visitors with Genealogy and Historical Information services of both 

indigenous and non indigenous. If we are unable to assist them we then refer 
them onto to our local historians for further information. 

 
• We provide a Hair Salon for the local hairdresser- last year bookings totalled 22 

with an income of $1100. This year it is anticipated to double with a permanent 
hairdresser using the salon on a regular basis and rental for the salon has risen 
from $25.00 per day to $50.00 per day. 



 
How are other Council’s performing at their Visitor Information Centre? 
Council A  
98,000 visitors to VIC 
$85,000 in sales 
Av spend 87 cents per visitor 
 
Council B 
54000 visitors 
$117,260 in sales which includes merchandise sales, event ticket sales, coach ticket 
sales, coach freight sales and other fees for services  (probably around $100,000 for 
merchandise only) 
 
Council C 
35,000 visitors 
$60,000 merchandise and drinks / ice creams etc 
Av spend $1.71 per visitor 
 
Council D 
$45,000 per annum from trading activities which includes merchandise sales and 
commission on accommodation bookings 
 
Council E 
$50,000 per annum including all trading activities (event ticket sales, merchandise sales, 
accommodation bookings, membership fees, cooperative marketing buying from 
operators.  
 
Brewarrina Shire Council 
$43’000 per annum including all trading activities. 15,000-20’000 visitors through the 
Visitor Information Centre.   
 
There is only one Visitor Information Centre in NSW that is profitable- Echo Point in the 
Blue Mountains with over 1 million visitors per year. Echo Point functions more as a shop 
than a VIC. 
 
How can we improve revenue on the Visitor Information Centre  
 
We could: 
Expand our merchandise and service range (eg sell drinks, coffee, cakes, sandwiches, 
confectionary, hot pies, books and fishing supplies including bait/ tackle and giftware) 
however this would compete with other existing businesses within the community-  
 
Charge more commission on sale of local Aboriginal products – this would however 
deter some of our local artisans from producing and undo the work that has been put in 
place to grow production. 
 
Continue to build specific markets and activities – eg tours, conferences and meetings, 
events and functions, coach groups, school groups, cultural awareness – more research 
is needed to investigate the viability and cost benefit analysis. 
 
 
ATTACHMENT: 
Income and Expenditure statement for the financial year 2011/2012 which shows that 
income exceeded the budget by 8% and only 84% of the expenditure budget was 
used. 
 
Also included are figures for the first quarter of 2012/2013. 
 
 



Adopted Budget Actual %

INCOME

GRANTS & SUBSIDIES - TOURISM 5,000.00 5,000.00 100%

USER CHARGES - TOURISM 28,300.00 30,933.19 109%

TOTAL INCOME 33,300.00 35,933.19 108%

EXPENDITURE

ADVERTISING ADVANTAGES OF AREA 20,895.00 9,624.78 46%

MEMBERSHIP OF TOURIST ASSOCIATIONS 7,105.00 3,105.00 44%

EMPLOYMENT COSTS 149,129.00 145,508.05 98%

TOURIST INFORMATION CENTRE: MAINTENANCE & REPAIRS 49,200.00 37,905.61 77%

TOURIST INFORMATION CENTRE: OPERATING EXPENSES 73,145.00 55,777.01 76%

TOTAL EXPENDITURE 299,474.00 251,920.45 84%

COST TO COUNCIL 266,174.00 215,987.26

Adopted Budget Actual %

INCOME

GRANTS & SUBSIDIES - TOURISM 3,000.00 0.00 0%

USER CHARGES - TOURISM 69,300.00 10,293.00 15%

TOTAL INCOME 72,300.00 10,293.00 14%

EXPENDITURE

ADVERTISING ADVANTAGES OF AREA 37,000.00 209.00 1%

MEMBERSHIP OF TOURIST ASSOCIATIONS 9,000.00 4,883.00 54%

EMPLOYMENT COSTS 142,166.00 26,291.23 18%

TOURIST INFORMATION CENTRE: MAINTENANCE & REPAIRS 54,700.00 2,323.89 4%

TOURIST INFORMATION CENTRE: OPERATING EXPENSES 53,220.00 7,513.56 14%

EVENTS, TOURS & EXHIBITIONS 63,000.00 1,901.82 3%

TOTAL EXPENDITURE 359,086.00 43,122.50 12%

COST TO COUNCIL 286,786.00 32,829.50

TOURIST INFORMATION CENTRE  -  2011/2012

TOURIST INFORMATION CENTRE  -  2012/2013  - 1st Quarter


