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1. INTRODUCTION  
 
Brewarrina Shire Council is committed to the prevention, deterrence and investigation of 
all forms of fraud. Fraud can be damaging to the Council through financial loss, bad 
publicity and loss in public confidence.  

2. OBJECTIVE  
 
This policy covers guidelines and responsibilities regarding appropriate actions that must 
be followed to increase the awareness of, and, for the investigation of fraud. 
Management of the risk of exposure is an important area to monitor and the Council 
needs to be assured that appropriate and transparent procedures are in place. This 
document forms part of the 'Brewarrina Shire council - Code of Conduct' which 
Councillors and employees are required to abide by.  
 
The objective of the policy is to:  
 

 Protect Council's assets and reputation;  
 Ensure a sound ethical culture of the Council;  
 Ensure senior management commitment to identifying risk exposures to fraud 

and for establishing procedures for prevention and detection.  
 Ensure Councillors and staff are aware of their responsibilities in relation to 

ethical conduct.  

3. DEFINITION  
 
Fraud is defined as 'Inducing a course of action by deceit or other dishonest conduct, 
involving acts or omissions or the making of false statements, orally or in writing, with the 
object of obtaining money or other benefit from, or evading a liability to, the Council'.  
Some examples of fraud include:  
 

 Unauthorised use of Council's plan, furniture and equipment;  
 Any misappropriation of funds;  
 Accepting gifts from contractors, consultants and customers;  
 Falsification of expense claims;  
 Inappropriate use of position to obtain goods or services.  
 

A number of these issues are specifically covered in the 'Brewarrina Shire council - Code 
of Conduct', which has been issued to all Councillors, Committee members and Staff.  
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4.  ELEMENTS OF THE POLICY  
 
4.1  Applicability  
 
4.2  Education and Awareness  
 
4.3  Roles and Responsibilities  
 
4.4  Procedures  
 
4.5  Disciplinary Action  
 
4.6  Risk Management  
 
4.7  Fraud Control Program  
 
4.8  Linked Documentation  
 

4.1  Applicability  
 
This policy applies to all Councillors, committee members, employees, contractors 
and consultants of Brewarrina Shire Council.  

4.2  Education and Awareness  
 
The likelihood and impact of fraudulent behaviour will be minimised by promoting a 
sound ethical environment. This approach reduces the risk of fraud, and allows 
greater reliance of the integrity of employees rather than on direct measures.  
 
It is the responsibility of all employees, Councillors, Committee members, contractors 
and consultants to set an example through ethical and prudent use of Council assets 
and resources. Staff and Councillors have a duty to advise management of any 
concerns they have about the conduct of Council affairs or the use of Council assets 
and resources.  
 
The Fraud Control Policy will be brought to the attention of all current and new staff 
and will be included in the induction program of ongoing awareness programs.  

4.3  Roles and Responsibilities  
 

a.  Councillors / Committee Members  
 

Councillors and Committee Members have a responsibility to abide by its 
Code of Conduct. Councillors and Committee Members need to keep in 
mind the Code of Conduct when considering reports, making decisions 
and scrutinising Council's activities. 
 

Councill will support all policies and measures taken to prevent, deter, detect 
and resolve suspected instances of fraud.  
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b. Senior Management  
 

Senior Management is responsible for ensuring there are adequate 
internal controls to provide reasonable assurance for the prevention and 
detection of fraud and corruption. Achievement of this is assisted by: 
  
 Compliance with Council policies, rules and regulations:  
 Ensuring staff are aware of their obligations as included in the 

'Brewarrina Shire Council - Code of Conduct';  
 Ensuring staff are aware of their responsibilities through adequate 

induction, training and supervision;  
 Responding to issues raised by both the internal and external 

auditors.  
 

All suspected cases or incidents of fraud are to be reported to the General 
Manager. The General Manager will promptly investigate such cases or 
incidents in accordance with the Fraud Control Procedure (attached).  
 

c.  Employees / Contractors / Consultants  
 

Employees, contractors and consultants have a duty to make 
management aware of any concerns they have about the conduct of 
Council affairs or the use of Council assets and resources. Any issues 
raised by them should be promptly investigated. Confidentiality of issues 
raised must also be maintained.  

4.4 Procedures  
 
The Fraud Control Procedure (attached) must be followed for all investigations of 
fraud.  

4.5 Disciplinary Action  
 
If an investigation report concludes there has been a breach of the Brewarrina Shire 
Council's Code of Conduct, or any other applicable procedure, action taken will be in 
line with the disciplinary procedure as documented in Sections 22 (Breaches of Code 
of Conduct) and 23 (Councillor Misbehaviour) of the 'Brewarrina Shire Council - Code 
of Conduct'.  

4.6 Risk Management  
 
The measures required to satisfactorily address the risk of fraud depend on the 
nature and extent of risks faced. It is therefore necessary to undertake a risk 
assessment on an annual basis of the organisation's activities. The outcome of these 
assessments will then be used to formulate appropriate controls to mitigate any 
identified risks.

Page 5 of 8                                                                                                                                       Fraud Control Policy 



         
___________________________________________________________________                     

Council Policy Manual 
 

4.7 Fraud Control Program  
 
A Fraud Control Program will be developed each year by the General Manager and the 
nominated departmental managers in the Council.  

4.8 Linked Documentation  
 
 Code of Conduct  
 Fraud Control Procedure  
 
 
 
 
Date Policy Adopted   
Authority      
Date Policy Amended   
Authority 
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Attachment         

FRAUD CONTROL PROCEDURE  
 
OBJECTIVES  
 
This procedure covers appropriate actions and responsibilities that must be followed for 
the investigation of fraud.  
 
PROCEDURE  
 
 1. Any employee, contractor or consultant who has reason to suspect that a fraud 

has occurred shall immediately notify his / her manager / supervisor. If the 
employee has reason to believe that the employee’s supervisor may be involved, 
the employee is to immediately notify the General Manager. The employee, 
contractor or consultant shall keep this information confidential. (Note: Should the 
incident relate to the General Manager, the matter should be reported to the 
Mayor).  

  
 2. Any Councillor or committee member who has reason to suspect that a fraud 

has occurred shall immediately notify the General Manager. The Councillor / 
committee member shall keep this information confidential.  

  
 3. The manager / supervisor, when receiving notification of suspected fraud, will 

immediately contact the General Manager. The manager / supervisor will not 
attempt to investigate the suspected fraud and will keep the information 
confidential.  

 
 4. The General Manager will promptly investigate the fraud upon notification of the 

details.  
 
 5. At the conclusion of the initial investigation of a Councillor, the General 

Manager will determine whether the matter should be referred to the Conduct 
Committee. If the matter is referred to the Conduct Committee, clause 22(b) of the 
Brewarrina Shire Council – Code of Conduct will apply.  

 
At the conclusion of an investigation of a committee member, employee, 
contractor or consultant the General Manager will prepare a report. The report will 
contain:  
 

• The allegation/s  
• An account of all relevant information received, and, if the General 

 Manager has rejected the evidence as being unreliable, the reasons for 
 this opinion being formed  

• The conclusions reached and the basis for them, and  
• Any recommendation arising from the conclusions  

 
Reference should be made to Clause 31 of the Local Government State Award 
where disciplinary action of a staff member is warranted.  

  
 
 

Page 7 of 8                                                                                                                                             Fraud Control Policy 



                                 
_______________________________________________________________________ 

Council Policy Manual 

 
Related Documents  

• Fraud Control Policy  
• Code of Conduct  
• Local Government State Award  
  

 Review of Procedure  
 

The Fraud Control Policy will be reviewed annually.  
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