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PURPOSE: 
To advise Council of appointing an internal auditor from within the framework of the 
OROC group of councils. 
 
 
RECOMMENDATION: 
That Council    

1. That Council support in principle the formation of an OROC member 
pooled approach to its internal audit function. 

2. That a further report be brought to Council when the model is finalised or if 
it is not finalised by October 31 2014 then other other options for Internal 
Audit be investigated. 
 

 
CONTENT: 
The Luka Group are providing the lead function as Council’s internal auditor. Year 
ended 30 June 2014 is the final year of a three year term. The approximate cost of the 
twice yearly visit and report is $24,000 p.a. 

A review of the effectiveness of the various internal audit arrangements within the 
OROC Group of Councils has concluded that by pooling funds and seeking a person 
with specialist Local Government skills a more robust internal audit may be performed, 
Certainly, Brewarrina Shire Council’s senior management are of the view that the 
present program is not delivering a major contribution to the financial health of the 
Council and governance. 

It is proposed to seek a professional with Local Government specific knowledge and 
skills who, by performing the internal audit function on member Councils will be able to 
enhance the knowledge flow amongst those Councils. The internal audit would be able 
to extend beyond the traditional areas of internal audit and extend to Local Government 
specific issues such as plant costs, overall risk management, governance including 
delegations etc. 

The proposed funding model allows approximately twenty days of time per member 
Council rather than the current six which this Council receives. 

The enhanced approach would still be consistent with Council’s charter and guide 



lines. 

A number of options were considered by OROC but conceptually are based on 
Councils pooling their current budgets to engage a specialist to act as internal auditor 
for each member. This would generate approximately $250k p.a. which would allow a 
salary and employment cost to the order of $160k. It is further proposed to form an 
‘executive committee’ to oversee the program. This would provide the link between all 
of the individual internal audit committees. 

The linking could be enhanced by having a common independent chair and other 
committee member across all Councils. This would require a fee of $30k from the 
funding. The balance of the funding would be consumed by operational costs such as 
travel and accommodation and possibly an honorarium for the further community 
member.  

If the concept can be developed it will add much value to the internal audit for less cost. 

However, it is also recognised that there are some issues yet to be overcome and the 
model may take further time to develop or may not proceed. For this reason it is 
recommended that flexibility be accommodated in Council’s resolution. 
 
 
CONSULTATION: 

 
GOVERNANCE IMPLICATIONS:  
 
 
CONCLUSION: 
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