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PURPOSE 
To provide Council with an update of the Brewarrina Dental Project and its partners. 
 
 
RECOMMENDATION: 
That Council endorse the actions of the Acting Director of Corporate and 
Community Services and accept the report as information. 
 
 
CONTENT 
A teleconference was held on Thursday 7th August between NSW Centre for Oral 
Health, POCHE Centre, Brewarrina Shire Council and Hearing and Dental 
regarding the on-going viability of the current health service. 
 
A report from NSW Centre for Oral Health was submitted to Minister Rowell and the 
Chief Health Officer of NSW Health – attached FYI (North and North-Western NSW 
Dental Services Plan) 
 
Below is an extract from e-mail communication Dental and Hearing and NSW Health; 
 

“In reference to your meeting this week, our basic inclusion is that we have 
immensely enjoyed our time throughout this pilot period and every one of our 
clinical staff who has worked in Bre has really felt welcomed and part of the 
community. We have been very privileged to have had some great students in the 
CSU mentoring program and it has really been this program which has sustained 
the pilot program financially (as well as your generous facility contribution. Poche 
has helped immensely in Bourke also with keeping us break-even). This mentoring 
program has meant that we can send two dentists to each session whereby one of 
them treats the private and complex cases and the other one mentors and 
supports the students on the monthly rotation. We really feel that for the long term 
success of dental treatment in Bre and Bourke there will need to be an 
accompanying financial partner that we can attach the private practice to as a 
supporting revenue stream. 
 
……A 30% profit margin would be sufficient for us to continue into the future. Sadly 
I don't think this will be achievable without some sort of supplementary funding or 
co-mingling together of a Poche-like/Student mentoring program. We are however 
completely committed to the region and look forward to working through a great 
solution to continue giving great oral health care to the bush.”  

 
All partners in the project demonstrated a commitment to the project and a 



willingness to continue in 2015 with the project is not financially viable without on-
going financial support. 
 
John Skinner, Director, Centre for Oral Health Strategy, indicated he will take forward the 
intent of the meeting to continue a service in Brewarrina (pending confirmation of 
additional funding) and have further discussions with Minister Rowell and the Chief 
Health Officer of NSW Health. 
 
John has also indicated that he intends to address Council regarding fluoridisation of the 
Brewarrina water supply and the on-going operations of the Brewarrina Dental Project at 
a Council meeting in the future. 
 

 
GOVERNANCE IMPLICATIONS:  
Nil at this time. 
 
 
 
CONCLUSION: 
It is likely, at this stage that an on-going dental project will be supported by NSW 
Health, POCHE, Charles Sturt University, Hearing and Dental and BSC past the 
agreed project date of September 2014. 
 
 
 

 
_____________________ 

             Dan Simmons 
General Manager 

CONSULTATION: 
NSW Centre for Oral Health, POCHE, Brewarrina Shire Council and Hearing and 
Dental. 
 



North and North-Western NSW Dental Services Plan 
  
KEY ISSUES 

• Meetings held in November (Brewarrina) and December (Walgett) 2013, identified a need 
for the expansion of dental services in North Western NSW, particularly in the Local 
Government Areas (LGA’s) of Bourke, Brewarrina and Walgett. This need has become acute 
with the withdrawal of the Brewarrina dental service in June 2013, when Griffith University 
withdrew its dental service from Brewarrina (4 dental chairs for 24 weeks per year). 

• A common goal was agreed between key stakeholder of: improving access to dental services 
in these LGA’s, for both private and public patients, with less reliance on fly-in fly-out 
services would provide a holistic approach to improving health in these LGA’s. As a minimum 
service, regular dental services at Lightning Ridge, Bourke and Brewarrina would be required 
to achieve this goal. 

• Dental and Hearing, a private dental practice based in Sydney, has received funding under 
the Dental Relocation and Infrastructure Support Scheme (DRISS) to commence dental 
services in Cobar in 2014, for a minimum period of two years. At the two meetings with key 
stakeholders in 2013, this dental group expressed an interest in partnering with local 
stakeholders to provide additional services in the LGA’s of Bourke, Brewarrina, and Walgett. 
At these meetings, there was clear agreement on the need for sustainable local dental 
services and agreement that a model be developed that didn’t duplicate existing dental 
services. 

• A pilot program utilising a private provider using the Brewarrina Shire dental clinic and the 
Bourke Aboriginal Health Service clinic is scheduled to commence in February 2014 for six 
months with strong support from local Aboriginal Medical services, Western NSW Local Health 
District, the Poche Centre for Indigenous Health and the local Councils across the region. 

BACKGROUND 
• Populations in the LGA’s of Bourke, Brewarrina and Walgett are relatively small with long 

travel distances between them and to the closest regional centre of Dubbo. This means 
these communities and any private practitioners are isolated from specialist treatments that 
are found in larger, regional hubs (Tamworth, Dubbo or Orange); 

• Clinical infrastructure in each LGA is generally poor, with the exception of the Brewarrina 
Council Clinic and Walgett Aboriginal Medical Service.  

• Funding for existing dental services is provided by a range of sources; Commonwealth 
(Medicare and Dental NPA), State, Aboriginal identified State and Commonwealth funding, 
and from not-for-profit organisations. Funding is difficult to aggregate into useable amounts 
in each town as there is a mix of funding sources; 

• There is a need for prevention and early intervention strategies, including the 
implementation of water fluoridation in Walgett (approved but not implemented) and 
Brewarrina (yet to be approved by Council) and other oral health promotion activities 
undertaken by Bili Muuji and the Poche Centre for Indigenous Health. 
 

FINANCIAL IMPLICATIONS 
Currently the costs of the proposed pilot will be met from the existing budgets of partner 
organisations or from service revenue. 
 
RECOMMENDATION 
That the Minister notes the information provided in the update.    
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