
 
BREWARRINA SHIRE COUNCIL 

 
Agenda Submission for Ordinary Meeting held on 30/6/2011 

 
 
TITLE: 

 
Warringah Visit  

DOC REF:  
Item 30 

 
REPORT 
BY: 

Director Corporate and Community Services 
Lynn Moore 

DATE: 
23 June 2011 

 
ATTACHMENTS:   
Nil 
 
  
 
Tuesday 31st May 2011   9-30am- 11-00am   
Information  Technology 

• Lynn Moore, Dir Corporate and Community Services , Brewarrina Shire 
Council 

• Richard McManus, Manager Information  Technology, Warringah Council 

Discussion with Mr McManus as to how Warringah Council could support Brewarrina 
Council (BSC) as per previous suggestions by CEO Rik Hart that it might be possible to 
‘tack’ onto the Tech One modules Warringah is using.  The current system is still not fully 
functional.  The system does not currently support some finance and other modules that 
BSC does or could utilise. Warringah does not use the following modules: 

• Human Resources and  payroll 

• Water and Sewerage Modules 

The following programs are relevant to Brewarrina Shire Council: 

• Property and Rating 

• Works and Assets  (still not fully integrated into the Financial modules) 

• Finance One  

• Human Resources and Payroll (they use ‘Chris 21’ not Tech One) 

Mr McManus advised that Warringah has a particularly strong IT team and could see 
where it could support BSC remotely with any problems we may have.  We held 
extensive discussions about the current platform BSC is using and agreed this should be 
the first step in the support framework with a view perhaps later on looking at the Tech 
One system. Brewarrina needs at least a standardised base to work from and from there 
it can look to outsource its back office support from Warringah.  The current systems and 
processes in place in BSC would need to match more closely to Warringah to enable 
that Council to provide support and link in with Tech One. For example, purchasing and 
so forth.  From this perspective there is some ground work to complete.   We agreed that 
as we have a currently viable system, with ongoing support from Civica of the FUJITSU 
software currently used by BSC, there may still be a two year window of opportunity to 
work in.  During this period outstanding issues which may be evident within the Tech 
One system should be ironed out and needed programs written by their team.  Tech One 
is still very much a work in progress at Warringah. 
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Having had extensive experience with the TechOne system it would be advisable for the 
council not to rush into this even though it is a very generous offer. The reasons for this 
are as follows: 

• Tech One is currently not fully operational within the council environment at 
Warringah. 

• Data transfer is still done as a ‘cut and paste’ exercise (Works and Assets) as 
Tech one still do not have a template for uploading material directly into this 
system. 

• Several key modules which our council would need are not being utilised by 
Warringah. 

• Significant work would need to be completed at Brewarrina prior to any transition 
to align current practises with their system. 

• An upgrade of all computers and perhaps servers would need to be undertaken 
and investigation into the speed of transition between the server in Sydney and 
Brewarrina may make the system slow if we were to use the ‘Thin client’ module.  

• Whilst the program is very user friendly, the time to enable for training cannot be 
underestimated.   I would estimate at least one week of intensive training per 
module per staff member. There are 6 modules which we would use. 

At this stage the council could best benefit from the expertise of Warringah by utilizing 
the offer of IT back office support and re-visiting the existing contract with Hi-Tech.  Mr 
McManus stated that, because of the ability to work remotely through computer systems, 
his team would be in a position to help BSC. 

Recommendation:     

• To investigate the existing contract with Hi-Tech and liaise with Warringah with a 
view to having that Council  supply all back office support for our computer 
systems. 

• Not to proceed with the Tech One application until we have a sound base to 
transition from and have the current issues sorted with Tech One so they do not 
impact upon us. 

Rationale: 

•  The current processes utilised in BSC will need to align more closely with 
Warringah to enable a transition to work smoothly. 

 

Tuesday 31st May 2011   11-00am  -12-30pm   
Planning and Reporting 

• Lynn Moore, Dir Corporate and Community Services , Brewarrina Shire 
Council 

• Michael McDermit,  Manager Planning and Reporting,Warringah Council 

Mr McDermit is in charge of pulling together the reporting framework and has been 
instrumental in developing the Plans for the council under the guidance of Rik Hart 
(CEO). We discussed at length and what Warringah had completed in the Community 
Strategic Plan and the Delivery and Financial reporting areas.  Mr McDermit stated that 
BSC’s Community Strategic Plan may require revision and be less specific. After 
speaking with Mr McDermit, who has a sound grasp of the legislative requirements, it 
may be in BSC’s best interests to have the next stages of the Integrated Planning and 
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Reporting Framework assisted by a consultant or the council may find itself in a difficult 
position to deliver on outcomes which should, in effect, stem from this document.  
 
Tuesday 31st May 2011  1-00pm- 1-30pm        
Group Session -TechOne 

• Lynn Moore, Dir Corporate and Community Services , Brewarrina Shire 
Council 

• Group meeting, Warringah Council 

Review on Depreciation and Capitalisation in TechOne and issues which are still 
occurring which are being handled well by the IT team at Warringah. The team is writing 
more programs as needed.  Property and Rating system demo which highlighted the 
new program written by Warringah to bring together various elements of the rating 
program to make it very user friendly. 
 
Tuesday 31st May 2011   1-30pm – 3-00pm         
 Chief Financial Officer 

• Lynn Moore, Dir Corporate and Community Services , Brewarrina Shire 
Council 

• David Walsh, Chief Financial Officer, Warringah Council 

Basic discussion on the Financial System and how Warringah have slightly altered the 
requirements of the Integrated Planning and Reporting System to meet their needs. 

All the reporting functions which are used during the year will automatically flow up to the 
Annual report and then into Publisher, ready for distribution to the general public – 
saving many hours of duplication in the data input area. 

Noted that each of the areas with a budget do in fact receive allocations of rate or grant 
money from untied grants. This means that each area has a defined mini budget which 
can then be reported on to council each month/ quarter as required. 

Mr McDermit agrees that at this stage an implementation in TechOne may simply make 
life more difficult. 

** TechOne is developing an ‘out of the box’ program for small councils.  If this is the 
case then a partnership with Warringah IT department would be an excellent prospect. 
This would mean BSC would have programs that suits its needs and then back office 
support from Warringah.  This is an area which TechOne delivers lower than average 
performance. 

Wednesday 1st June 2011   9-00am –10-30am         
Human Resources 

• Lynn Moore, Dir Corporate and Community Services , Brewarrina Shire 
Council 

• Renie Marshall, Talent Management Leader, Warringah Council 

Meeting originally scheduled with Melodie (Manager HR) who was unavoidably detained. 
Many HR issues were discussed, including  

• the award,  

• competency based reviews 

• grading of employees and band levels 

• position grading 

• performance documents and job descriptions 

 
…………………………………………..                                                                                                   …………………………………... 
GENERAL MANAGER                                                                                                                                                   MAYOR 



• policies 

Warringah is currently reviewing all HR policies and has located a policy document 
on line which complies with all the NSW standards.  Warringah will be adopting this 
instead of trying to review the hundreds of existing polices.   It was noted that it is not 
always time-efficient to undertake the review process. This is an area where BSC 
may be able to ‘piggy-back’ off Warringah and save the cost of purchasing a licence.   
Contact will be maintained with key Warringah staff to gain their insight as to the best 
way to proceed with performance management and development Warringah’s ready 
offer of help may prove invaluable over time and is greatly appreciated.  The HR 
program that BSC has recently purchased  and  due to be installed in July is used by 
Warringah and comes highly recommended. 

 
Wednesday 1st June 2011   10-30am – 10-45am        
Occupational  Health and Safety   (OH&S) 

• Lynn Moore, Dir Corporate and Community Services , Brewarrina Shire 
Council 

• Shane Jones, OH&S Leader, Human Resources ,Warringah Council 

Mr Jones was very helpful during our discussions.  Mr Jones will give us any support 
needed (before) and after BSC’s current Risk Officer leaves the Council.  Mr Jones has 
been developing the base requirements of Warringah to enable them to be compliant 
with the OHS Act both now and in the future when it changes and, in the process, has 
saved the council money.  This may then become a flow on for Brewarrina. He is very 
proactive and hands on – going out on the jobs to find out how things work in the ‘real 
world’.  He is enthusiastic and has offered any assistance we may need in the future and 
is very keen to visit Brewarrina.  

Mr Jones has also provided me with all the forms used by Warringah for the identification 
of risk and the procedures that he has developed – thousand s of hours of work and I 
greatly appreciate it. 

 
Wednesday 1st June 2011    10-45am- 11-00am        
Internal Training and Development 

• Lynn Moore, Dir Corporate and Community Services , Brewarrina Shire 
Council 

• Miles, Training and Development Coordinator , (TDC) Warringah Council 

TDC has currently developed a program through ‘Rapid Induct’ whereby  all staff 
complete a 2 hour induction online which covers –  employment, Code of Conduct, 
OH&S, Manual Handling, EEO and so forth. The staff are given a code and can 
complete the training at their own pace.  It also allows staff to review information 
anytime, to refresh and complete annual training as required under the law. 

This program has now become part of the letter of offer received by each employee and 
they are not permitted to commence work until this has been completed and passed.  
This is an extremely important way to protect Council from risk as it prevents an 
employee claiming he or she was not sufficiently told about any risks associated with 
his/her employment. Again, this is an area in which Brewarrina could ‘piggy-back’ off 
Warringah as there is an associated licensing cost. 

 

Wednesday 1st June 2011    11-00am – 12-30pm        
Works and Assets – Tech One / GIS 

• Lynn Moore, Dir Corporate and Community Services , Brewarrina Shire 
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Council 
• Don McQueen, Engineer ,Warringah Council 

Presentation on the Works and Assets module in TechOne and how Warringah has 
linked this to the GIS system.  The most interesting section was the discussion on 
depreciation and how it was calculated on roads and buildings.  BSC may need to revisit 
this in line with the information I have received.  Warringah has changed they way in 
which it calculates the useful life of and asset with the method reducing depreciation 
expense significantly. 

 

Wednesday 1st June 2011    1-00pm – 2-30pm        
Works and Assets – Tech One / GIS 

• Lynn Moore, Dir Corporate and Community Services , Brewarrina Shire 
Council 

• Judy and Matt, Youth Development Officers ,Warringah Council 

I met the Youth Development Officers who will be visiting Brewarrina as part of the youth 
exchange program.  One team member visited Brewarrina as part of the exchange 
program several years ago. 

They had not, by early June, chosen the 6 youth ambassadors who will be visiting 
Brewarrina, but are looking forward to undertaking the selection process.  Again, 
Warringah will be bringing donations from the community with them which will be 
gratefully received by Brewarrina children and youth. 

Warringah has a different client base to Brewarrina so does offer different programs – 
they predominantly deliver dance programs, anti-graffiti solutions, parenting programs 
and youth diversion programs.  By doing this they have managed to reduce crime in the 
area by 70%! 

Left Warringah 3pm to catch the Shuttle bus back to the airport. Flight to Dubbo 
7pm. 

 
FINANCIAL IMPLICATIONS:  
Nil 
 
 
LEGAL IMPLICATIONS:  
Nil 
 
 
RECOMMENDATION: 

That: 
1. The report on the visit to Warringah Council Report be received.  
 

 
______________________ 

Glenda Tasker 
General Manager 


