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EXECUTIVE SUMMARY 
Asset Management Workshop (morning) – facilitated by Jeff Roorda 
 A brief (3hours) on the importance of asset management plans in Local Government: 
He started by asking what our services are and how much they cost us? The answers 
were dependant on variable assumptions. 
 
Asset Renewal 
It became apparent that the manner in which councils operate in the past has not 
allowed for the actual or real costs of running the business.  Very little plant in councils 
across NSW (less than 20%) has been renewed which then means up to 80% is yet to 
be replaced.  How much and when needs to be planned for – the cost against revenue. 
This is where trade offs will occur, decrease in Governance, Social equity etc or the 
other side – spending community wealth. 
 
Sustainability 
Councils with larger road networks and small populations are the most vulnerable, have 
more difficulty in balancing the needs and wants of the community against the budget.  
These councils may in the future be not sustainable. In these cases it is very important 
for the council and community to understand the cost of the level of services which can 
be provided and what the consequences of not providing a service is; i.e, the grass may 
only get mowed once per year instead of twice (decrease in service delivery). 
 
Council need to be clear on what we cannot afford and then end up with a Delivery 
Program we can afford within the useful life of the ratepayers who are paying for it 
(Intergenerational Equity). Council need to understand the actual cost of ‘Grants’ from 
government – a small BBQ Grant of $8000 (Capital) can actually cost the council $9640 
per annum in maintenance costs until the asset is removed/decommissioned, purely with 
the maintenance costs associated with the asset. 
 
Delivery of Services 
Local Government is better placed to deliver services to the wider community rather than 
State or Federal Governments. With the correct plans in place, which are costed 
appropriately, Council will be better able to have meaningful discussions with other 
levels of government and clearly state our case for future funding.  
 
All Plans undertaken by Council initially should be simple. This will be a long term 
process. 
 
The Asset Management Plan may in fact show up what we need but we may not be able 
to afford but it must still line up with the Strategic Plan (which is the direction agreed to 
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by the community). 
 
Measurement and Reporting 
Council should be able to report to the community against what is planned and explain 
the consequences of not completing those things.  Many small adjustments to the plan 
and it’s delivery on the ground over a long period is potentially the answer to make a 
difference and achieve goals.  Measurement and reporting should be done in a manner 
which is relevant to the community. Measure what matters.  
 
In some cases age does not equal condition: ie water / sewerage pipes. However, 
changes to the system will make a difference – ie: new pump.  This may mean higher 
pressure and therefore may decrease the overall life of the pipes.  Always look out for a 
change which will bite you in the future – Ask the question – What happens if? ……. 
 
Long Term Planning and Financial Management  (Update annually, review at 
least every 4 yrs) 
 
Community Strategic Plan ( covers a minimum of 10 years) 

• Identifying Council’s main priorities and aspirations  

Resourcing Strategy  
• Long Term Financial Plan ( how all this will be funded) 

o Enables assessment of affordability of community aspirations 
o A plan for generating, spending and saving future income- raising and 

repaying borrowings. 
o Seeks to efficiently accommodate ongoing funding of : 

 Existing Services-operations, maintenance, asset renewal and 
asset upgrade. 

 New services and assets as required. 
 

• Asset Management Strategy and Plan (how community assets will be used in the 
future) 

 
• Workforce Management Plan (how the workforce will be managed to deliver the 

desired outcomes) 
 
Delivery Program (covering 4 years) 

• Principle activities to be undertaken to achieve objectives of the Community 
Strategic Plan with the resources in the Resourcing Strategy 

 
Operational Plan ( covering 12 months) 

• Details activities to be undertaken in that year which is part of the Delivery 
Program and Budget. 

 
• Works to deliver the levels of service which have been agreed to in the 

Community Strategic Plan 
 
Annual Report 

• Outlines to the community, the progress which has been made against objectives 
in the Community Strategic Plan. 

 
To maximize community well being Council needs to focus on: 

• Long term needs 
 
• Not Just shorter term wants 

o Long Term Financial Planning helps to ensure long-run financial 
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sustainability by ensuring proposed service levels are affordable. 
o Long Term Financial Planning is critical to councils as many of their 

assets  are long lived. 
 

The afternoon focused around councils being able to do more with less.  
• How productive are we?   
 
• Are we making employment with council attractive and can we retain staff? ( 

decreases training costs) 
 

Sensitivity analysis ( are we vulnerable to change): 
• Growth in the town – not always a windfall – means more infrastructure if not in 

place 
 
• Employee costs – are we paying a fair wage to attract the right people to do the 

job? 
 
• Rate increases – if the community wants a particular service they will need to pay 

for it. 
 
• Grant Funding- beware $ for $ can mean a drain on your funds or a gift of capital 

can mean years of maintaining the gift. Make sure we can afford the ‘gift’ – we 
can say no. 

 
I would highly recommend that the councillors attend any sessions on Integrated 
Planning and Reporting Framework to ensure they have a grasp of the changes which 
need to be made to ensure the long term viability of the Council 
 
 

FINANCIAL IMPLICATIONS:  
Nil 
 
 

LEGAL IMPLICATIONS:  
The Council is required to have the Integrated Planning & Reporting Framework 
implemented by 30 June 2012. 
 
 

RECOMMENDATION: 
That: 

1. The report on training for Integrated Planning and Reporting Framework 
be received. 

 
 

______________________ 
Glenn Schuil 

 Acting General Manager 


