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EXECUTIVE SUMMARY: 
 
The Acting General Manager attended a meeting of the LMWUA held at Dubbo on 
16 August 2011. At that meeting Mr Daryl McGregor, Project Officer for the Alliance 
and Mr Stewart McLeod, Director Technical Services, Dubbo City Council gave a 
brief overview of the Alliance and discussed a Report prepared by Mr McGregor 
titled “Strategic Review of Action Plan / Future Projects” (as provided in Attachment 
2 to this Report). 
 
The Report prepared by Mr McGregor highlighted that the development of Water 
Quality Management Plans has been mandated by NSW Health, and this will soon 
become a Best Practice requirement of the NSW Office of Water.  
 
In addition, on Page 6 of Mr McGregor’s report it is highlighted that an Integrated 
Water Cycle Plan (IWCM) Evaluation Study has been undertaken that 
recommended that six Councils (Bogan, Bourke, Brewarrina, Narromine, Cobar and 
Warren) proceed to complete detailed strategies (as shown on page 17). 
 
Additionally, on page six and seven of the report it details what is required by 
member councils of the Alliance to achieve 100% Best Practice Compliance. As 
can be seen from page seven, the Council’s compliance with Water and Sewerage 
operations compared to Best Practice are only 50% and 33% respectively. It was 
recommended that every member Council of the Alliance commit to achieving 
100% compliance with Best Practice by July 2012. Mr McGregor pointed out that 
compliance by this timeframe would still be three years past the due date for 
implementation of Best Practice. 
 
The last major issue that was discussed at the Meeting was the requirement of a 
commitment by member Councils to the Action Plan detailed on pages 14-16 of the 
Report, as well as the forward budget commitment projections. On this issue, in the 
past the Alliance have funded initiatives based on a per capita (per assessment of 
the Council) which meant that Brewarrina’s share of the initiatives of the Alliance 
were relatively small in comparison to other member councils. However, it was 
suggested to the Meeting that the IWCM should be funded equally by the six 
participating Councils only that have not prepared a Plan at this stage (Dubbo and 
Wellington Councils have prepared their IWCM). 
 
As can be seen from page 3 of Attachment 2, the Meeting Carried the 
recommendation “That Implementation of the WQMP and the Detailed IWCM 



Strategies be funded by the [participating Councils on an equal basis (option 2 
Table in the Report)”. Essentially, it was agreed by the members of the Alliance  
that the two Councils that have completed their IWCM should not be subsidising 
other Councils as they have already completed this task.  
 
CURRENT POSITION 
 
As Councillors may recall at the Council’s Ordinary Meeting held on 30 June 2011 the 
Council resolved “190/11 RESOLVED on MOTION by Councillor Geddes seconded by 
Councillor Reichler that $252,025 be included in budget for “Smart” water meters from 
water funds”. 
 
Attachment 1 highlights on page 4 the capital work that is required to the Council’s water 
supply to implement the Alliance’s Water Quality Management Plan totalling an 
estimated $600,000.  
 
At the Council Meeting held on 27 July 2011, Matt Parmeter from the Office of Water 
gave a presentation to the Council about work that is required to the Council’s water 
supply to ensure that the required maintenance work is implemented. At that time, Mr 
Parmeter advised Council that he understood that there were no grant funds available to 
the Council to assist it pay for these essential infrastructure costs. Mr Parmeter 
suggested that the Council writes to the State Minister for Primary Industries, Ms Katrina 
Hodgkinson and the Minister for Western NSW, the Hon. Kevin Humphries MP. 
 
On 25 August 2011 a letter was sent to the above Members of Parliament detailing what 
is required to bring the water supply infrastructure up to Best Practice, and that the 
Council and the disadvantaged community cannot afford this impost as the Council 
already charges one of the highest water charges in the State. 
 
The Council’s Brewarrina Water Operation is in a financial position to fund the proposed 
expenditure for the water meters, but it does not have the financial capacity to fund the 
measures that have been indicated through the Water Quality Management Plan now 
without financial assistance. 
 
It would appear that a cost benefit analysis needs to be undertaken on whether the 
Water Filtration Plant should be refurbished or a new one installed. Both of these 
scenarios are dependent on the Council receiving grant funding to assist the Council and 
the ratepayers for this large capital expenditure, given the small amount of assessments 
that the Council has to distribute the cost over.  
 
In respect of the work that is required by the Council to undertake its water operations, 
the Alliance Members suggested that Mr McGregor could address a future Council 
Meeting about what the Council needs to implement. It was pointed out at the time that 
the Alliance would cover the financial cost of Mr McGregor attending a Council Meeting. 
 
It is also noted on page 7 of Attachment 1 that an outstanding matter for the Council to 
address is the development of a Liquid Trade Waste Policy as well as a Complying 
Trade Waste Fees and Charges. 
 
CONCLUSION 
 
As can be seen from the information contained within this Report, the Council has a 
considerable backlog of capital expenditure to undertake with respect to its Water 
operations at both Brewarrina and Goodooga. The Alliance has pointed out what is 
required by the Council to comply with Best Practice, and this is currently beyond the 
financial capacity of the Council’s resources to implement. 
 
The installation of water meters in both Brewarrina and Goodooga will assist in the 
Council complying with Best Practice, but the Council needs to urgently consider the 



work that is required to ensure that the Council’s water operations meet adopted Best 
Practice. 

 
FINANCIAL IMPLICATIONS:  
As is detailed throughout this Report the Council has been put on notice by the 
Alliance that it needs to expend a considerable amount of money to ensure that the 
Council adheres to, and meets Best Practice in its water operations. To implement 
the measures indicated by the Alliance is out of the financial scope of the Council 
given its low number of rateable assessments and the amount of money that is 
required.   
 
 
LEGAL IMPLICATIONS:  
 
 
RECOMMENDATION: 
 
That: 

1. The Report on “Meeting with the Lower Macquarie Water Utilities Alliance” 
be received. 

 
 
_____________________ 

           Glenn Schuil 
Acting General Manager 
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