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Background 
 
The Division of Local Government (DLG) for sometime had been organising a Workshop 
called Destination 2036 over 17-18 August 2011 at Dubbo. At this Workshop all Mayors 
and General Managers in NSW were requested to attend, as well as representatives of 
the various Regional Organisations of Councils. The cost for attending this Conference 
was met by the DLG, with the exception of travel costs to get to the Workshop. 
 
CURRENT POSITION 
 
The Mayor, Clr Slack –Smith and the Acting General Manager attended the two day 
Destination Workshop held at Dubbo. The Workshop was well attended as a 
representative of every Council in the State was present. In addition to the Council 
representations, the Minister for Local Government, the Hon. Don Page MP and the 
Minister for Western NSW, the Hon Kevin Humphries MP were present at the Workshop 
and addressed the attendees.  
 
The Chief Executive Officer from the DLG, Mr Ross Woodward provided all participants 
before the Workshop with a personal message as to the rationale for holding the 
Workshop. Mr Woodward outlined in this message that “Destination 2036 will enable the 
sector’s leaders to come together to reflect on the future and plan for inevitable change 
in a holistic and strategic way. This will enable change in our communities to be well 
managed by the tier of government with the most effect on peoples’ daily lifes”. 
 
Throughout the workshop, to gauge the thoughts of individuals of issues being 
discussed, participants had the opportunity to respond via an electronic audience 
feedback system. This was able to provide an instant idea about the mood of the 
participants to the suggestion being put forward. 
 
The Hon. Kevin Humphries MP advised the participants of a new proposal to structure 
some sectors of local government. While it was stressed that this was still a very early 
concept that potentially might be trialled at Central Darling Shire Council, this might take 
some time to implement, given the financial ramifications that may be affected by the 
proposal. Under Mr Humphries’ proposal the rural parts of the Rural Council would 
become part of the Unincorporated Area and be managed by the Western Lands 
Commission. The Councils would still manage the Towns, but not the rural areas, which 
is predominately maintaining roads. Under this concept the Western Lands Commission 
would manage assets and the infrastructure for the unincorporated areas. 
 
Mr Humphries also raised concerns that presently there was a lack of co-ordination 
between the levels of Governments and Non- Government Organisations in delivering 
outcomes within rural and remote Councils, and he was hopeful that this new concept 
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would overcome this issue. 
 
A number of workshops were held where participants were asked to identify a roadmap 
for local government over the next 4 years, and to detail the action plans to get to this 
destination. A range of models for local government were discussed that focussed on the 
existing Regional Organisations of Councils (ROCS), joint management arrangements, 
outsourcing, re-organisation (a new term for amalgamations) and some hybrid versions. 
 
Additionally during the Workshop, a new Vision for Local Government was worked on, 
and 92% of the participants agreed with the Vision for Local Government, which was 
centred on strong communities through partnerships. One of the key aspects of the draft 
Vision was that “By 2036 all NSW communities will be healthy and prosperous, and that 
the Council will be served by strong, effective and democratically elected local 
government”. 
 
At the conclusion of the Workshop, Minister Page MP advised that a Steering Committee 
has been formed to progress the work undertaken at the Workshop, consisting of the 
LGSA, the LGMA and the DLG. The first meeting of the Steering Committee is planned 
for 2 September 2011 where the Committee will look at the next steps to progress the 
Action Plan developed at the Workshop. This Action Plan, together with an Outcomes 
Paper will be distributed to local government for comment. 
 
CONCLUSION 
 
The Workshop was an opportunity for local government to “navel gaze” the current 
operation and structure of local government and put forward a range of suggestions on 
how local government might be structured in the future.  
  
 
FINANCIAL IMPLICATIONS:  
Nil 
 
 
LEGAL IMPLICATIONS:  
Nil 
 
 
Recommendation: 
 
That:  

1. The Council note and receive the Report on “Destination 2036”. 
 
 
 

___________________________ 
       Glenn Schuil 

        Acting General Manager 


