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2012 Draft Community Strategic Plan 
 
Theme 1 – A growing economy 

The outcome we seek is to increase population, expand businesses and grow the 
community to achieve sustainability. 

 
  
PURPOSE: 
For Council to consider the Local Infrastructure Renewal Scheme as a possible 
alternative to finance Council’s backlog of Infrastructure projects.  
 
If Council consider and agree to the LIRS, Council will need to prioritise Councils 
backlog of projects and agree on an amount to be borrowed through LIRS. 
 
 
CONTENT: 
The Local Infrastructure Renewal Scheme (LIRS) provides the opportunity for councils to 
access interest subsidies for the purpose of funding legitimate infrastructure backlogs.  
 
The LIRS will provide a 4% interest subsidy to assist councils with legitimate 
infrastructure backlogs to cover the cost of borrowing. The subsidy aims to provide an 
incentive to councils to make greater use of debt funding to accelerate investment in 
infrastructure backlogs and augment funding options already available to councils. 
  
The LIRS is being administered by the Division of Local Government. Applications will 
be assessed by an Assessment Panel comprising an Independent Chair and 
representatives from the Division, NSW Treasury and the Department of Planning and 
Infrastructure. 
 
Council notified the DLC prior to the 10 February of our intention to lodge an application. 
If an application is not lodged Council will not be penalised. 
 
It is anticipated that there will be two to three rounds of applications for LIRS assistance 
commencing with a first round in 2011/12. The final round of applications will commence 
no later than 2013/14, to enable loan drawdown by 30 June 2015.  
 
An overview of the scheme is provided below from Ken Crawford, LG Solutions; 





 
The below are comments and examples from Local Government Solutions that are 
worthwhile considering. 
 
On a 1 million dollar infrastructure backlog project to be 100% funded by an LIRS Loan, 
Council itself will have to fund: 

• ALL the Loan Principal (ie. the complete cost of the infrastructure backlog asset), 
& 

• the interest expense that is in excess of the first 4% 
 

POTENTIAL BACKLOG PROJECTS FOR BREWARRINA SHIRE COUNCIL 
• Brewarrina Sand Filter - Replacement, $200-250K (Estimate provided by DTS) 
• Brewarrina Community Centre – uncertain of cost 
• Seal VIC Car Park – DTS uncertain this is urgent 
• 4 Mile camping Ground – earthworks for caravan pads, access to boat ramp - 

$100K (Estimate provided by DTS) 
• Waste Dump for Caravans – Uncertain of cost 
• Sewer system upgrade 
• Irrigation system for parks & sporting fields 

 
 
CONSULTATION: 
MANEX discussion and communication with Managers on backlog projects that 
maybe considered. 
 
 
GOVERNANCE IMPLICATIONS:  
Cost Scenario for Brewarrina Shire Council 
If Council borrowed $500K through this program, below is the estimated repayments 
over 10 years using a variable rate of 8%. This will vary according to the rate at the time 
of taking up the loan. 
 



Interest 
Expense 

Principal 
Repaid 

Total Loan 
Payment 

DLG 
Payments 

Total Cost 
to Council 

245,147 500,000 745,147 122,574 622,574
 
The Annual Cost to Council will be $62,257 made up of $50,000 principal and 
interest after subsidy of $12,257. 
 
General Rate Increase 1st July 2012 
The General Rate levy for 2011/12 was $882,540 and the maximum rate pegging 
increase of 3.6% will raise estimated extra income of  $31,770 for the 2012/13 financial 
year. 
 
 
CONCLUSION: 
This offer is an ideal way to fund some of the backlog of infrastructure projects, 
however, if Council borrows $500K Council will still need to find an additional $62K 
per annum from its budget. If Council takes up its full rate pegging percentage this 
year,, the repayments on this loan will use all that amount and an additional amount 
of approx $30K which will mean either some reduction in service delivery or 
reduced capital works expenditure of that amount. 
 
 
RECOMMENDATION: 
 

That Council determine whether it wishes to avail itself of the LIRS and if so, 
prioritise the projects for funding. 
 

 
 
 
 
_____________________ 

                Rod Shaw 
General Manager 

 
 


