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PURPOSE: 
To inform Council of current situation and provide future options. 
 
 
CONTENT: 
Council’s current Organisational Structure provides for the position of Part-time Manager 
Environmental Health and Building (MEHB). Advertising has failed to attract any 
applicants for the position. A contract MEHB currently attends to the most pressing 
issues by being available for two or three days every three weeks. Outside of this time, 
functions normally carried out by this position have been split between Director 
Technical Services (DTS) and Director Corporate and Community Services (DCCS) with 
administrative support from the EHB officer. This situation is far from desirable and 
consequently MEHB issues are falling further and further behind. In addition, the added 
workload for DTS and DCCS means that their work is also under stress. 
 
I have attempted to address this issue by approaching our neighbours and requesting 
support by the offer of resources, however their situation, although better than ours (and 
offering sympathy for our situation), does not have the spare capacity to offer resources. 
Bogan Shire has offered support by way of assistance to our EHB Officer if daily 
problems occur which is helpful, and Walgett Shire is providing a one-off contract for us 
to process a development application that was for a purpose outside of our experience 
internally. Discussions with Walgett have also included the possibility of a job share, but 
have not gone any further than that. 
 
Our situation now is that we need to act to get more resources into this area of our 
operations. Options are 
 

1 Secure a contractor from a locum for a short term period (say 2 months) to 
cut down the backlog 

2 Advertise for a fulltime MEHB 
3 Continue our current arrangement. 

 
Costs associated with each option are provided later in the report 
 
Option 1 – Locum Contractor 
This option is available but is very expensive, and may need to be repeated more than 
once as work backs up over time. 
 
Option 2 – Fulltime MEHB 
This option is feasible but will mean a change to our organisational structure if 
proceeded with. It is unknown whether advertising will produce a result as MEHBs are in 
short supply in the marketplace, but is worth a try. I don’t believe we have the workload 
for a fulltime position, but we certainly do for a short term period (say 6 months) to get 
the workload up to date. It would be my strategy to then approach other Councils in the 
area to do contract work for them or to arrange a job share. If these options are not 
feasible, there is sufficient backload of jobs in the technical area to keep the person 



adequately employed. In any case, we would be in no worse a financial position by 
having the fulltime employee than having a contractor for 3 days per week as was the 
situation up until a few months ago –i.e. a fulltime employee costs about the same as a 
three day a week contractor because of the higher hourly rate and associated travelling 
and accommodation costs associated with the contractor. 
 
Option 3 – Current Irregular Contractor 
This option is feasible but is pushing workloads further and further back and adds to the 
risk of poor decisions being taken and decisions being taken without adequate research 
being carried out which would reflect poorly on Council’s reputation and may 
hypothetically result in legal action. 
 
 
GOVERNANCE IMPLICATIONS:  
Option 1 Locum Contractor 
Will cost $110-120 per hour plus travelling and accommodation. We could utilise a flat to 
eliminate accommodation costs. If coming from Sydney, travelling costs will be $1500. 8 
weeks labour will cost $33,600. 
 
Total Cost say $35,000 
 
To compare apples with apples, to this will need to be added the irregular contractor for 
the remainder of the year = $63,000.    Total $98,000. 
 
Option 2 Full time MEHB 
Cost of fulltime MEHB = Approx $100,000 including on costs 
 
Cost of contractor 3 days per week for say 45 weeks = $101,000 plus weekly travelling 
of $646 =$29,000        Total of $130,000.  
 
Therefore employing a full time MEHB will save $30,000. 
 
NOTE: if fulltime MEHB could be partially contracted out, costs may be reduced by a 
third or halved. 
 
Option 3  Irregular Contractor 
Currently only 3 days every 3 weeks but say 3 days every 2 weeks 
Cost = $75,000 
 
Budget Implications 
The budgeted amount is $70,000. 
 
 
CONCLUSION: 
The appointment of a fulltime employee is no more expensive than using short term 
contractors, and if some contracting out or job sharing of that employee can be 
arranged; our costs will be reduced commensurately. If those options are not feasible, 
there are numerous tasks to be performed in the technical services area in line with the 
anticipated skill set of MEHB, if the workload of MEHB is too light. 
 
 
RECOMMENDATION: 
 
That the Organisational Structure be amended by the inclusion of a fulltime 
Manager Environment Health & Building in lieu of Part time Manager Environment 
Health & Building and recruitment for the position commence. 

 
 
 
_____________________ 

                Rod Shaw 
General Manager 

 


