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Operational Plan 
 
  
PURPOSE: 
To inform Council of the recommendation made by Council’s Heritage advisor to 
form a Heritage Committee. 
 
 
CONTENT: 
Heritage advisory committees are well established in many councils with the aim of 
encouraging community participation in, and awareness and appreciation of, heritage in 
the local area.  
 
Three options for a heritage advisory committee have been considered for Brewarrina 
Shire Council: 

Option 1  a formal committee established under Section 377 of the Local 
Government Act, and which meets at regular intervals 

 
Option 2 an informal committee which meets at regular intervals 
 
Option 3 an informal committee which meets on an as-needs basis 

 
Option1 – Formal S377 Committee 
A formal committee would meet regularly to discuss heritage matters relevant to council. 
The committee members would be councillors, representative of community groups, and 
individual community members, with the chair likely to be a councillor. The committee 
would meet a minimum of 4 times a year and the minutes of the meeting would be 
reported to council.  
 
A heritage committee operated was discontinued in 2010 when Council moved away 
from monthly Committee meetings2 weeks prior to the Council meeting. 
 
Option 2 – Informal Committee 
An informal committee would meet regularly to discuss heritage matters relevant to 
council. The committee members would include community representative, and may or 
may not include Councillors. The committee would meet a minimum of four times a year 
and the minutes of the meeting would be reported to council.  
 
An informal committee has the advantage of functioning without the need for councilors 
to attend, and this reduces the burden for Councillors. However, the disadvantage of not 
having Councillors as members of the committee is that the committee potentially has 
less influence on council decisions. 
 
 



Option 3 – Informal committee created on an as-needs basis 
An informal committee created on an as-needs basis would be created as a need arose 
for community participation in a particular heritage project. The committee would be 
comprised of community members who had an interest in the particular heritage project 
for which the committee was established. Councillors could decide if they would also like 
to be part of the committee. The timing and number of committee meetings would be 
determined by the needs of the project. 
 
Preferred option 
The preferred option is Option 3 - Informal committee created on an as-needs basis. The 
reasons for this are: 

• it reduces the burden on Councillors and community members who may already 
have a high meeting workload 

• it focuses the efforts of the committee members on a particular project, rather 
than having a range of matters considered by a committee where some of the 
members may not be interested in all heritage matters, nor have particular 
expertise in the matters 

• provides the opportunity for the community to participate  
• focuses the resources of council staff  

 
Implementation 
It is proposed that an informal as-needs based heritage committee would be constituted 
in accordance with the following: 

• report to council on the intention to establish an informal committee for a 
particular project and seeking to determine which Councillors would like to be 
members of the committee 

• seek community representatives for the committee 
• establish terms of reference for the committee (eg period of operation, number of 

meetings, committee members, purpose)  
• report to council on committee terms of reference and committee membership 

 
 
CONSULTATION: 
Kate Higgins, Brewarrina Shire Council Heritage Advisor 
 
 
GOVERNANCE IMPLICATIONS:  
Minimal governance required to manage an informal committee and meeting 
minutes. 
 
 
CONCLUSION: 
Council’s Heritage Advisor, Mrs Kate Higgins has recommended that the heritage 
advisory committee be an informal committee established for heritage projects on an as-
needs basis. 
 
Kate has also recommended that when it was identified that a project or issue should 
have a committee to steer the direction of a project. In setting up the committee 
Councillors and community representatives would be invited to form a committee and 
establish terms of reference for the committee (e.g. period of operation, number of 
meetings, committee members, purpose). Once this was established the committee 
would report to Council with the committee terms of reference, committee membership 
and updates of the heritage project. 
 
 
 
 
 



RECOMMENDATION: 
 
That Council resolve to: 

1. Establish a heritage advisory committee on an as-need basis; 
2. The heritage advisory committee to have 2 Council representative 

positions’ 
3. Council to nominate representatives for the heritage advisory 

committee; and 
4. Additional positions on the heritage advisory committee to be 

advertised as projects arise 
 

 
 
 
_____________________ 

                Rod Shaw 
General Manager 

 
 


