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PURPOSE: 
To provide Council with an update of the meeting held with Panel member Glenn 
Inglis, and suggest arrangements for a submission to the Panel in response to the 
Panel’s publication titled ‘The Case for Sustainable Change’. 

 
 
CONTENT: 
 
On 29th November, Councillors and community representatives met with Glenn 
Inglis, one of the Panel members, who explained that he has a special brief to 
engage with the ‘River Councils” (ie Walgett, Bourke, Central Darling and 
ourselves) and investigate possible new governance structures and service delivery 
arrangements which may be utilised in our remote areas. He also indicated that if 
an appropriate model could be developed in the river towns, that model could be 
extended for use in other remote and disadvantaged areas of the State. 
 
He explained that ‘no change’ is not an option as, along with about half of all the 
Councils in NSW, our shire is financially unsustainable in the medium to long term 
and changes are essential for our future viability. He also was quick to point out that 
we are currently financially viable and will find ways to survive for some time to 
come, but the shire does not have the resources or capacity to raise enough 
revenue to enable it to supply services at a reasonable cost and meet community 
expectations in the longer term. 
 
It was gratifying to hear from Mr Inglis that the Panel does not favour amalgamation 
in the river towns because of the distance between the towns and their remoteness. 
Bearing that in mind, and the fact that no change is not an option, after much 
discussion the meeting and the Panel’s representative agreed that a two pronged 
approach may be an appropriate way forward.  
 
Firstly for the Council to expand its current range of service delivery by becoming 
the responsible service provider for all the funding coming into town currently being 
delivered by state and federal government agencies. This would be in response to 
the apparent lack of accountability and community outcomes being met, as well as 
duplication of services under the current arrangements, and recognition of the 
accountability and transparency expertise already contained within the governance 
arrangements for local government.  
 
The second prong would be a shared services model whereby a group of Councils 
would become a service delivery cluster and provide identified services to all the 
Councils within the cluster. This would work on the premise that each of the 
Councils provide very similar services in their own communities and economies of 
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scale could be gained by having identified services provided to the cluster by 
specialists rather than each Council providing that same service. Anticipated 
savings for each of the Councils in the cluster would be substantial. 
 
Mr Inglis was good enough to give the meeting an insight into his personal views, 
although stressing that they may not all be shared by the Panel as a whole. Points 
made by him included 

• Amalgamations not sustainable in areas which are remote and already 
disadvantaged 

• Remote areas like Brewarrina need some form of democratically elected 
representation 

• Local government is generally capable of taking on more functions in a 
broader range of areas 

• Any recommendations made should not decrease local employment or 
adversely impact socio-economic factors 

• Research shows that local government is the most trusted and respected of 
the 3 tiers of government in Australia 

• FAGS grants need to be re-prioritised in favour of non-metropolitan and 
smaller Councils in order to redress the imbalance between revenue 
capabilities 

 
It is very early days yet, and there are absolutely no guarantees that the 
innovations mentioned earlier will come to pass. The Panel won’t be bringing down 
its final report until June next year and much can happen in the meantime. Even if 
the Panel does want to take the ideas forward there would need to firstly be the 
approval of the State and Federal Governments and a number of major legislative 
changes prior to any changes having effect. 
 
In the meantime, the Panel is calling for submissions to be made in response to its 
discussion paper titled ‘The Case for Sustainable Change’ and indicates that 
comments are welcome until March 2013. Council needs to respond by at least 
reiterating the two pronged approach discussed at the meeting with Glenn Inglis, 
however there may be other comments that should also be made. The Panel’s 
website does not currently have any templates for suggestions that should be 
included in comments but this may be available by the Council Meeting. I suggest a 
small Committee of say 3 Councillors and myself be convened to prepare a draft 
submission for Council approval which would need to be submitted to our February 
Council Meeting. 
 
 
 
 
RECOMMENDATION: 
 
That: 

1. A Committee comprising 3 Councillors and General Manager be 
nominated to prepare a draft submission in response to the Review 
Panel’s paper titled ‘The Case For Change’, the Draft to be submitted to 
the February 2013 Council Meeting for adoption. 
 

 
 
 

______________________ 
             Rod Shaw          
        General Manager 
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