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PURPOSE: 
To advise Councillors of available training. 
 
 
CONTENT: 
Council’s commitment is to ensure that Councillors have access to training and 
educational opportunities which will assist them to develop and maintain the skills and 
knowledge required to perform their civic duties.  
 
Council endeavour to ensure that councillors have a clear understanding of:  

• the system of local government  
• how council works  
• their roles and responsibilities  

 
Training considered imperative and must be attended by all councillors at least once per 
term includes training that is:  

• Vital to the role of councillor  
• Specific to the legislative and governance roles and functions, such as:  

o Councillor Induction Program  
o Meeting procedures  
o Code of Conduct  
o Conflict of Interest  
o The relationship between councillors and staff  

 
Training considered desirable is that which is important to the role of the councillor and is in 
the best interest of the councillor to attend, such as:  

• Financial skills  
• Planning legislation  
• Strategic management  
• Community leadership  
• Ecologically sustainable development  

 
Developmental training is offered to councillors for the further development of skills or 
professional expertise. Such training may include:  

• Attendance at conferences, seminars and workshops offered by LGSA, LGMA and 
ALGA and other private providers  

• Informal sessions conducted by council with appropriate guest speakers or trainers  
• Purchase of training manuals, discussion papers and the like  
• On-line training  
• Mentoring  

 



Every effort is made to provide Councillors with as much notice as possible of 
upcoming training and educational opportunities. Councillors may also notify the 
Mayor or the General Manager of any training they may wish to attend. 

Approval of training and payment and reimbursement for expenses relating to 
councillor’s registration and attendance at training, will be determined in 
accordance with our Councillors – Payment of Expenses and Provision of Facilities 
policy. 

Councillors are responsible for identifying their own development needs, together 
with making themselves available to attend the development and training sessions 
held each year. 

The Local Government Shires Association (LGSA) provides Councillor Professional 
Development Programs on annual basis. Some of the workshops are scheduled in 
regional location. In-house training is also provided on request. 

The February to June 2013 Calendar has been released. Workshops available in 
Dubbo are listed below: 

Financial Issues in Local Government 25 February 
Handling Difficult People for Councillors 15 March 
Planning Legislation Skills and Knowledge 5 April 
Managing Time and Stress 13 May 
Good Governance 14 May 
Conflict of Interest & Model Code of Conduct 20 May 

GOVERNANCE IMPLICATIONS:  
Council’s Promoting Better Practice Action Plan requires that Council should develop 
a structured Councillor training and development plan. 

Council remaining funds for the 2012/2013 Budget are $6,000 for training and 
$14,000 for accommodation and travel. 

CONCLUSION: 
Council provides training to Councillors as training opportunities and funding permit. 

The Executive Assistant will maintain data pertaining to Councillor training and 
development opportunities, including courses, training, workshops and information 
sessions formally made available to councillors, and a record will be kept of councillor 
participation at these events.  

RECOMMENDATION: 

That: 
1. Councillors advise if they wish to attend a LGSA workshop.

       Rod Shaw 
General Manager 

ATTACHMENTS:  
LGSA Councillor Profession Development Program- Feb to June 2013 Calendar 



The Councillor Professional Development Program
February to June 2013 Calendar

Who should attend?

Mayors, councillors, general managers and senior staff.

Please note

To give you more learning opportunities, and to assist in planning your training, in many 
cases we have scheduled programs in the same area on consecutive days. Some 
programs have also been scheduled at night or on Saturdays.

How to register

Please select the course(s) you wish to attend on the drop down menu at this link: 
http://www.lgsa.org.au/events-training/course-councillors

More Information

Contact Local Government Learning Solutions 02 9242 4181 / 4081 or email 
learning@lgsa.org.au

Our staff are happy to explain the content of the 
programs at any time.

Did You Know?

Local Government Learning Solutions, the member training unit of the Local 
Government Association and Shires Association of NSW, has a program of 
professional training designed to enhance the skills of elected members and 
senior staff. It is an opportunity for you to learn, to clarify issues, to share 
experiences, and to network.

Coordinated by:



The Councillor Professional Development Program  |  February to June 2013 Calendar2

Councillor Professional Development Workshops
February to June 2013

Conflict of Interest and Model Code of Conduct

This program aims to develop councillors’ knowledge 
of conflict of interest issues to enhance their capacity 
to identify and resolve conflicts of interest, and to know 
the councillors Model Code of Conduct. For longer term 
Councillors this will be an update.

22 February – Penrith 1 March – Coffs Harbour

8 March – Sydney 11 March – Wagga

20 May – Dubbo 6 June – Taree

18 June – Griffith

Your Presenter – Narayan van de Graaff, Adam 
Marshall, or Monica Kelly

Development Approvals – the Heritage 
Perspective

This program will assist you to understand ‘heritage’ 
issues when making decisions about development 
applications.

26 March – Sydney

Your Presenter – David Logan

Effective Chair in Local Government (half day 
workshop)

A practical workshop designed to help you manage 
the business, control the audience, and get better 
outcomes form meetings you chair.

6 March (evening) 
– Sydney

13 March (evening) 
– Griffith

15 June (Sat morning) 
– Sydney

Your Presenter – Narayan van de Graaff or Adam 
Marshall

Effective and Fair Meeting Procedures

A practical workshop designed to better equip you to 
deal with business at council meetings.

12 March – Griffith 14 June – Sydney

Your Presenter – Narayan van de Graaff, or Adam 
Marshall

Elected Life – an essential program for 
Councillors

This program will introduce you to your role as a 
councillor, the planning process, conflict of interest 
issues, basic meeting procedures and balancing your 
family, work and council duties.

23 February (Sat) – Sydney

Your Presenters – Narayan van de Graaff, Adam 
Marshall, Norm Turkington or other Learning Solutions 
consultants as required

Engaging with the Community

In developing long term strategic and sustainable plans 
it is crucial that councillors engage their communities to 
ascertain their needs  and wishes for the future.

12 March – Sydney

Your Presenter – Greg Crowther

Financial Issues in Local Government

This program introduces councillors to council finance 
responsibilities. Includes basic accounting procedures, 
reading quarterly reviews/balance sheets, and financial 
planning.

25 February – Dubbo 1 March – Sydney

5 March – Albury

Your Presenter – Dennis Banicevic 

Good Governance

This workshop examines how the processes, protocols, 
and conduct of governance contribute to council 
performance.

25 February – Sydney 14 May – Dubbo

Your Presenter – Narayan van de Graaff

Handling Difficult People for Councillors

Angry constituents, demanding local identities, and 
pushy businesspeople are just some of the difficult 
people you will encounter as an elected member. Come 
to this workshop and learn how to manage your own 
emotions and handle those people who are difficult.
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15 March – Dubbo 4 April – Sydney

23 May – Queanbeyan

Your Presenter – Norm Turkington

Lobbying For Success  

How well you lobby state and federal government for 
funding, legislative changes etc can have a great impact 
on your community. Here you can explore ways of 
lobbying for successful outcomes.

4 February – Sydney 4 June – Queanbeyan

Your Presenter – Greg Crowther

Long Term Strategic and Financial Planning  

Strategic planning, and how it fits into the Integrated 
Planning and Reporting (IPR) framework, is an 
important skill of elected members and senior staff. This 
local government oriented workshop will help you to 
build that skill.

26 February – Sydney
2 March (Saturday) 
– Coffs Harbour

Your Presenter – Narayan van de Graaff

Managing Time and Stress

Balancing council duties, family, community and work are 
a juggling act for elected members. This workshop will 
help you to more effectively plan and prioritise your day.

22 February – Sydney 16 April – Wagga Wagga

13 May – Dubbo 17 June – Griffith

Your Presenter – Narayan van de Graaff

Media Skills

This practical workshop will assist you to be more 
confident and proactive, rather than reactive, in 
managing the media. 

11 March – Sydney 21 March – Lismore

10 May – Newcastle 3 June – Queanbeyan

Your Presenter – Greg Crowther

Mediation Skills for Councillors

Don’t be the meat in the sandwich in community 
disputes. This course will give you the basics of 

mediation to more confidently help constituents settle 
a disagreement.

25 March – Sydney 8 April – Albury

Your Presenter – Lorraine Lopich

Performance Management of Senior Staff 
(half day)

Many councillors are involved in the performance 
management of senior staff. This will include conducting 
performance interviews and giving constructive 
feedback. This program aims to assist councillors to 
carry out this role effectively.

28 February – Sydney 11 April – Ballina

Your Presenter – Mark Anderson or Christian Morris

Planning Legislation Skills and Knowledge

The aim of the workshop is to identify the 
responsibilities of local government for regulating 
land use and the role of councillors in developing and 
implementing environmental planning instruments.

8 February – Sydney 5 April – Dubbo

Your Presenter – Jennifer Dennis

Preventing Bullying and Harassment for 
Councillors

Just because you are an elected member does not 
mean you are immune to being bullied or harassed. This 
practical one day workshop will assist you to confidently 
handle situations of bullying or harassment.

26 February – Sydney

Your Presenter – Norm Turkington

Speed Reading for Councillors

If you struggle with managing a plethora of reports 
and correspondence, come to this workshop to learn 
practical skills.

22 March – Sydney

Your Presenter – Roz Townsend
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Councillor Weekends 
Many new and experienced councillors have expressed 
an interest in attending mini professional development 
modules over a weekend, or a Friday/Saturday period. 
Therefore we have scheduled a “Councillor Weekend”.

The Councillor Weekend date is:

15-16 March – Ballina  

The program for the weekend includes topics such as:

�� The Role of the Councillor 

�� Planning Legislation

�� Managing Time and Stress

�� Good Governance

�� Community Leadership

�� Handling Difficult People

Presenters will be drawn from our team of consultants, 
and Local Government Learning Solutions staff, listed 
under the modules described above.

Programs for the councillor weekends will be designed  

in consultation with interested councils. 

Your Investment
Your investment includes the presentation,  
comprehensive training manuals and refreshments. 

�� Except for Media Skills, the full day workshop costs 
are $660 inclusive of GST. 

�� Media Skills is $770 inclusive of GST.

�� Half day programs are $429 inclusive of GST.

�� Cost for the Councillor Weekend is to be advised.

For detailed information sheets about each program see 
www.lgsa.org/learning

In House Service
Mayors and General Managers should note that any of 
the above programs can be arranged ‘in house’ at your 
council, with significant savings. 

Call us for a quote:  
02 9242 4182   or   learning @lgsa.org.au

If you want a training proposal on a topic not mentioned 
in this list please call. Our team of training consultants are 
experienced in all aspects of local government, and will 
work with you to satisfy your training needs.

eLearning Tools and  
Webinars
We have a range of eLearning materials to assist busy 
people with cost effective and just in time training. 

We also have monthly Webinars on topics pertinent 
to our industry.

Visit our web site www.lgsa.org.au/learning  
for details.
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Registration details and further 

information can be found at: 

www.lgsa.org.au/learning

If you have any questions, contact your 

Learning Solutions team:

02 9242 4181 / 4081

learning@lgsa.org.au

More information

Watch the Local Government 
Weekly (www.lgsa.org.au) for updated 
information on all of our programs.

4

Councillor Weekend 
Many new and experienced councillors have 
expressed an interest in attending mini professional 
development modules over a weekend, or a 
Friday/Saturday period. Therefore we have 
scheduled a ‘Councillor Weekend’. 

The Councillor Weekend date is: 
17–18 May  2013 – Coffs Harbour

The program for the weekend includes topics  
such as:

 � The Role of the Councillor 

 � Planning Legislation

 � Managing Time and Stress 

 � Good Governance

 � Community Leadership  

 � Handling Difficult People

 � Long Term Strategic and Financial Planning.

Presenters will be drawn from our team of 
consultants, and Local Government Learning 
Solutions staff, listed under the modules described 
above.

Programs for the councillor weekends will be 
designed in consultation with interested councils.

Your Investment
Your investment includes the presentation, 
comprehensive training manuals and refreshments. 

 � Except for Media Skills, the full day workshop 
costs are $660 inclusive of GST. 

 � Media Skills is $770 inclusive of GST.

 � Half day programs are $440 inclusive of GST.

 � Cost for the Councillor Weekend is $990 
inclusive of GST.

For detailed information sheets about each 
program see www.lgsa.org/learning

In House Service
Mayors and General Managers should note that 
any of the above programs can be arranged ‘in 
house’ at your council, with significant savings. 

Call us for a quote 02 9242 4182  
or learning@lgsa.org.au

If you want a training proposal on a topic not 
mentioned in this list please call. Our team of 
training consultants are experienced in all aspects 
of local government, and will work with you to 
satisfy your training needs.

eLearning Tools and Webinars
We have a range of eLearning materials to assist 
busy people with cost effective and just in time 
training. 

We also have monthly Webinars on topics 
pertinent to our industry.

Visit our web site www.lgsa.org.au/learning   
for details.

Watch the Local Government Weekly  
at www.lgsa.org.au for updated 
information on all of our programs.
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