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PURPOSE: 
To report on progress of Brewarrina News and outline future plans and steps taken 
to achieve these goals.  
 
 
CONTENT: 
Goals: 
The purpose of Brewarrina News is to provide a positive, community-focussed 
broadsheet to the residents of the Shire, covering all aspects of local events.  
 
Future goals are to increase the exposure of the paper and at some point make the 
paper cost neutral and eventually cost effective. However this will never be 
achieved. The only way to make this happen is to increase advertising and come 
out weekly. That is impossible with only one staff member and the limited source for 
news in the area. 
 
The only option is to price the paper. As the bulk of our readers receive the paper in 
its digital form, we would be penalising people in the community who do not have a 
home computer. 
 
The only thing that can be done is to minimise costs. 
 
Posting papers to areas who indicated they had no real interest has ceased(ie 
Bourke, Lightning Ridge) saving roughly $40 a month.  
 
Walgett Newsagency indicated they were happy to accept the charges for postage. 
This is in the process of being set up. That will save Council a further $20 a month 
in postage. 
 
Working on ways to make postage cheaper in general. 
Engage local community in paper. 
 
Outcomes:  
There is no way the paper will ever be cost effective. The only way to make this 
happen is to increase advertising and come out weekly. That is impossible with only 
one staff member and the limited source for news in the area. 
 
The only option is to price the paper. As the bulk of our readers receive the paper in 
its digital form, we would be penalising people in the community who do not have a 
home computer. 
 



The only thing that can be done is to minimise costs. 
 
Posting papers to areas who indicated they had no real interest has ceased (i.e. 
Bourke, Lightning Ridge) saving roughly $40 a month.  
 
Walgett Newsagency indicated they were happy to accept the charges for postage. 
This is in the process of being set up. That will save Council a further $20 a month 
in postage. 
 
Working on ways to make postage cheaper in general. 
 
Subscriptions have dropped. From 15 down to 5. No renewals for 2013. 
 
As feedback remains immensely positive and the standard of paper has not 
changed there is no real explanation for this. 
 
Advertising is also currently in a slump. While sourcing of external clients has 
increased, they tend to do one off advertisements.  
 
Local businesses, with one or two exceptions, seem to have no desire to advertise 
in the local paper. In the first two editions of 2013 advertising revenue is down well 
over 50%. 
 
Canvassing of local service providers and people who deliver food to the area will 
be the target in coming months. 
 
Community feedback is still immensely positive. Have received emails and phone 
calls from community members and many past residents praising paper. It’s a 
shame they don’t have something to advertise. 
 
Facebook page “Newspaper Brewarrina” to further engage community both 
internally and externally. To date, 146 people have “liked” Bre news. 
 
For the period 5/2/13-24/2/13, the “reach” (meaning the number of people who see 
things on the page, has increased form 46-342 with 5.83% virality.( which means 
that they read something and then “Pass it on”) 
 
Most popular posts are photos and uploads of the paper. 
 
The Facebook page is updated daily and a great way to spread news outside of 
deadline restrictions. 
 
April will see only one paper produced. This will be a colour, souvenir edition for the 
Sesquicentenary to go on sale on April 27. Although an amount has yet to be 
decided on, it will be a priced edition. 
 
This edition will not be emailed or uploaded to the net. 
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