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PURPOSE:  
To provide Council with opportunity to consider and formalise Resource Sharing 
with neighbouring councils.           
 
 
CONTENT:  
As Council is aware local government reform processes have been on the agenda 
of NSW Government for some time. 
 
At the June 2013 Meeting of Council endorsed a submission to The Independent 
Local Government Review Panel that clearly stated Councils’ position- To retain its’ 
local identity and autonomy with the ability to be in control of its own decision 
making. A joint submission was also made in conjunction with Walgett and Bourke 
Shire Councils along similar lines. 
 
Correspondence has now been received from Walgett Shire Council stating as 
follows: 
 
“Walgett Shire believes that it is of paramount importance that a fresh method of 
service delivery be negotiated for the various State and Federal functions currently 
being provided by NGOs with limited levels of success and that local government 
play a leading role in this new approach. 
 
At its meeting on 25 June 2013, Walgett Shire resolved to make a formal approach 
to Bourke and Brewarrina Shires to establish a joint Section 355 Committee, 
comprised of three elected representatives of each Council, to investigate and 
implement a higher level of strategic and functional resource sharing by the three 
councils.” 
 
Initial discussions on the approach have been arranged between the Mayors and 
General Managers of the three Councils. 
 
 
CONSULTATION: 
No consultations required at this time; future consultations will most likely be 
required with staff and the community. 
 
 
GOVERNANCE IMPLICATIONS:  
No direct costs in short term, but potentially the concept being considered can 
provide for improved service delivery to the community. 



 
CONCLUSION: 
The concept of “a higher level of strategic and functional resource sharing” needs to be 
explored in order for Council to follow up on its submission to The Independent Local 
Government Review Panel; accordingly, it is proposed that Council commit to 
participation in the concept proposed by Walgett Shire Council.   
 
 
 
RECOMMENDATION: 
 
That: 
 

1. Council commit to participating in Strategic and Functional Resource 
Sharing discussions with Bourke and Walgett Shire Councils; and 

2. A further report be provided on the outcome of initial discussions on the 
concept. 

 
 

 
 
_____________________ 

                Brian Wilkinson 
        Interim General Manager 
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