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PURPOSE: 
To seek direction from Council in the review of the distribution vote for local roads 
maintenance.  
 
 
OVERVIEW: 
Several reports have been presented to Council on the local roads maintenance plan 
relating to the initial plan, subsequent amendments and funding implications. 
 
This report will review the history of the plan and provide information on the background 
to the costings identified in the reports.  
 
CONTENT: 
Review of maintenance plan history: 
Council considered the proposed Local Roads Maintenance Plan at a workshop held on 
8 March 2013. Amendments were discussed and a revised plan was agreed. The 
revised plan resulted in an estimated cost increase of $100,000 and an estimated total 
cost of $550,000.  
 
Council considered and adopted the revised plan at the meeting held on 28 March 2013.  
At that meeting Council also adopted a revision to the policy relating to maintenance of 
access and spur roads which had further financial impact on the maintenance plan. In 
brief, the plan was amended to allow for access and spur roads to be graded, at the 
request of the owner, at Council’s cost once in every 12 months. The adopted $550k per 
annum plan had identified approximately 685km of access and spur roads which would 
be graded once every 2 years at an estimated cost of $103,000. The change to the 
grading schedule doubles this amount, hence the advice to Council at the 23 August 
2013 meeting that a further $100,000 (rounded figure) would be required. 
 
 It should also be noted, that in order to accurately quantify the potential workload, 
Council’s operational staff carried out an investigation and field measurements which 
identified a further 75 km (approx.) of access roads. For Council’s information these 
additional access roads serve the properties – Eurah, Bundeera, Goonoo Goonoo, Myall 
Park, Bobelah, Sainsbury Park, Toorak, Narran Plains, Killarney, Muckerawa, Bokhara 
Plains, Old Mission and Yurcurrie. 
 
Review of cost estimates: 
The plan adopts the following road classifications and maintenance costs 
3(a) Existing bitumen       $1200 per km 
3(b) Good gravel       $1000 per km 
4(a) Narrow gravel       $1000 per km 



4(b) Natural soil, well formed - good maintenance   $500 per km 
5  Access/spur – generally natural soil - minimal maintenance  $300 per km 
 
These costs are “round” figures, but are considered to be a relatively accurate base for 
determining total projected costs and have been discussed with Councils supervisory 
staff. Each individual job will vary due to locality and travel/haulage times etc.  
Costs developed well in advance, to be used for the preparation of annual programs can 
never be concise but should have a level of accuracy to support confidence in program 
estimates. Council staff estimates are acceptable to RMS and in fact RMS have queried 
that Council’s rates should be higher. Note – a thorough review of Council’s job costing 
is currently being carried out.  
 
It is very important to note that the total length of the generally natural soil, Class 5 
access/spur roads is approximately 760km. In accordance with Council‘s resolution for 
maintenance delivery, the above estimates are based on the assumption that every road 
will be attended to once every year. In reality this will almost certainly not occur. In 
addition, the natural soil Class 4(b) roads and the gravel Class 4(a) and Class 3(b) roads 
total 535km. Bitumen local roads total 26km.  
 
Following a thorough review of the above assessment of the likely demand for 
maintenance, Council technical/supervisory staff have determined to retract the previous 
advice to Council that a further $100,000 would be required to maintain the access/spur 
roads. Whilst the additional $100,000 is the true value of a maintenance plan to attempt 
to meet Council’s aim of good, safe, all weather access to residents, the reality is, as 
stated above, that there may not be a demand for every road to be attended to in any 
one year.  
 
The current program funding of $550,000, as adopted by Council on 28 March 2013 
should be adequate to complete the program. The additional amount of $100,000 
included in that total was sourced by transfer from current FAG grants. 
 
 
CONSULTATION: 
 
 
GOVERNANCE IMPLICATIONS:  

 
 
CONCLUSION: 
 
 
RECOMMENDATION: 
 
That Council note the Roads Assets – Level of Maintenance Delivery for Local 
Roads report. 
 

 
 

_____________________ 
Lynn Moore 
Acting General Manager 
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