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PURPOSE: 
To provide Council with background information on Inland NSW new Destination 
Management process. 
 
 
CONTENT: 
Inland NSW Tourism undertook a comprehensive Destination Management process that 
encompassed more than 35% of the state of NSW. 
 
In this ongoing process, Inland NSW Tourism engaged industry, government and 
community leaders to help plan for the future and manage regional destinations in a 
holistic context that extends beyond tourism to include the entire visitor economy. 
 
By bringing together stakeholders from across industry sectors, the process facilitated 
collaboration to ensure the entire community can reap the financial and social benefits of 
visitation. In addition to developing the destination experience, branding and positioning, 
the Destination Management process will also address matters such as infrastructure 
requirements, major events and festivals, arts and culture, sports and recreation 
activities and the role of Crown lands. 
 
CEO of Inland NSW Tourism, Graham Perry, has said the Destination Management 
process would help Inland achieve its goal of doubling overnight visitor expenditure to 
Inland NSW by 2020, and aligns closely with the NSW Government’s Visitor Economy 
Industry Action Plan published in December 2012 in response to the findings of the 
Visitor Economy Taskforce whose report was published in June 2012. 
 
The aim in this Destination Management process is to facilitate meaningful stakeholder 
collaboration to help destinations recognise their points of difference and achieve 
sustainable growth and industry viability through the development and protection of key 
products and assets,” said Mr Perry. 
 
“Destination Management is not a quick fix to increase visitation, but a long-term strategy 
to create viable and sustainable regional communities by recognising the valuable 
contribution of the visitor economy. “Visitors spend money, which creates jobs and 
funding for infrastructure and services that benefit the community as a whole. By better 
understanding visitors and improving their experience in Inland destinations, we will 
encourage increased expenditure, which can then be reinvested into the region.” 
 
Inland’s Destination Management process is underpinned by consumer insights drawn 
from an extensive qualitative and quantitative consumer research program undertaken 
by Inland NSW in 2012. Being the biggest research piece of its kind the research has 



identified consumer awareness and linkage between individual destinations within the 
Inland NSW region and the propensity of consumers to visit. 
 
“This has led us to understand that from the visitor’s perspective, a “destination” is not 
defined by geo-political boundaries, but rather by their perceptions of the destinations 
and its associated experiences, such as food and wine or nature and heritage,” Mr Perry 
said. 
 
Consumers don’t think of Inland NSW in terms of individual towns or Local Government 
Areas but in terms of key hubs and surrounding clusters that must collaborate and work 
together to entice consumers to visit. Inland NSW has 37 LGAs but consumers only 
recognise eight Destination Hubs and experience clusters. The key to Destination 
Management is to identify the unique proposition that each of these eight hubs have and 
then to differentiate the region through product development and marketing. This whole 
process will broaden understanding and appeal. 
 
The program is being delivered for Inland NSW by Rose Wright of Knowledge Transfer 
Services with support from Inland’s Karina Groth and Renae Darlington. 
 
The first stakeholder engagement sessions began via webinars for the Broken Hill, 
Dubbo and Tamworth regions in early February 2013. These are now being followed up 
with face to face facilitated workshops. 
 
The eight “destinations” (and footprint covered by each destination) to undergo a 
Destination Management process within the Inland NSW Tourism region are as follows: 
 
• Broken Hill, which extends north to Corner Country including the Unincorporated 

Far West, east to include Central Darling and south-east to include Balranald. It will 
reference Wentworth, although outside the RTO boundary, as this creates linkages 
to the Sunraysia/Murray region and Mildura. 

 
• Dubbo, which extends west to Narromine, north to Coonamble covering Gilgandra 

and Warren, and reaches north-east to Warrumbungle. It will reference links to 
Wellington, Orange and Mudgee (Mid Western Region) although these LGAs are 
outside the RTO boundary. 

 
• Southern Highlands, which includes the Wingecarribee LGA and references the 

Goulburn, Yass, Young DMP. 
 
• Goulburn, Yass, Young, which includes the Yass Valley, Goulburn-Mulwarree, 

Upper Lachlan, Boorowa, Harden and Young LGAs. It will reference the Southern 
Highlands DMP. 

 
• Bourke, which includes Brewarrina, Cobar and Bogan and will reference Lightning 

Ridge/Moree and Dubbo hubs. (Working Committee established and active) 
 
• Lightning Ridge and Moree, which includes Walgett and Narrabri LGAs. It will 

reference the Dubbo hub (in particular Coonamble and Warren). 
 
• Tamworth, which includes Gunnedah and Liverpool Plains. It will reference Upper 

Hunter and Gloucester, although these LGAs are outside the RTO boundary, as 
well as the Armidale DMP. 

 
• New England, which includes Armidale, Tenterfield, Uralla, Guyra, Gwydir, 

Inverell, Glen Innes and Walcha. It will reference Tamworth and Lightning 
Ridge/Moree DMPs. 

 
Mr Graham Perry will present to Council on the 22nd November the progress of the 
community road map and the future ahead for our region. 
 
See Community Road Map supplied under separate cover. 
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