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INVESTMENTS 
______________________________________________________________ 

1.  OBJECTIVES 

• To undertake investment of surplus funds in line with Council’s 
current Investment Strategy. 

• To maximise earnings from authorised investments and ensure the 
security of Council Funds. 

2.  AUTHORITY FOR INVESTMENT 

All investments are to be made in accordance with: 

• Local Government Act 1993 – Section 625; 

• Local Government Act 1993 – Order (of the Minister) dated 16 
November 2000 

• The Trustee Amendment (Discretionary Investments) Act 1997 – 
Sections 14A(2), 14C(1) & (2); 

• Local Government (Financial Management) Regulation 1993 – 
Clause 16 & 19 (Revised Code of Accounting Practice & Financial 
Reporting). 

3. DELEGATION OF AUTHORITY 

The General Manager, Director of Corporate & Financial Services, 
Finance Manager and Senior Management Accountant have 
authority to invest surplus funds with delegated authority by council  
and must do so  in accordance with the Brewarrina shire Council’s 
adopted Investment Policy. 

4. AUTHORISED INVESTMENTS 

All investments must be denominated in Australian Dollars. Authorised 
Investments would include but not necessarily be limited to: 

• Local / State / Commonwealth Government Bonds, Debentures or 
Securities; 

• Managed funds (securities) issued by a fund manager (or its 
ultimate parent company), who has a minimum long-term credit 
rating of A (S & P Australian Ratings) or better, or Moody Investor 
Services equivalent. 

• Deposits in prescribed securities that either have a minimum long 
term credit rating of A or short term rating of A1 from Standard & 
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Poors or Moody Investor Services equivalent; 

• Interest bearing deposits / securities issued by a licensed bank, 
building society or credit union; 

• Investments with NSW Treasury Corp/Hourglass Investment Facility; 
and 

• Deposits with the Local Government Investment Services (“LGIS”). 

5. EXCLUSION FOR INVESTMENT PURPOSES 
 

The following companies are excluded for use by Brewarrina Shire 
Council as an investment vehicle: 
• Local Government Financial Services Pty Ltd ( LGFS) ANB 12 

001 681 741 

6. TYPES OF APPROPRIATE MANAGED FUNDS 

Cash funds invest solely in cash and bank bills, but offer much 
greater flexibility than Council investing in bills direct (which are 
held to maturity), since they offer immediate access to funds at all 
times with no penalty. 

Both Rated and Unrated Cash-Plus funds invest primarily in bank 
bills and floating rate notes and only make strategic entry into 
longer term government securities when appropriate to enhance 
returns. They aim to outperform bank bills over a 6-12 month time 
horizon and should primarily be used for Council’s longer-term 
“core” investments. Access to funds is still normally available 
within 24 hours at no penalty. 

7. GUIDELINES  

(A)  APPROVED INVESTMENTS WITH FUND MANAGERS WOULD 
INCLUDE: 

Fund Type Minimum 
Investment Time 
Horizon 

Maximum Exposure 
as % Total 
Investment Portfolio 

Cash Funds (at call) 
Cash Plus / Cash 
Enhanced Funds / or 
Equivalent 

 
0 – 180 days 
3 – 12 months 

 
0 – 100 
0 - 90 

 
The asset structure and features of the fund are to be 
consistent with the desired outcomes of Council’s 
Investment Strategy. 
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(B) COUNCIL’S DIRECT INVESTMENTS 

(i) Quotations On Investments 

Not less than three (3) quotations shall be obtained from 
authorised institutions when an investment is proposed. 

(ii) Term To Maturity 

The term to maturity of any of Council’s direct 
investments may range from “at call” to twelve (12) 
months, unless specifically approved by Council. 

(C) GENERAL POLICY GUIDELINES DIVERSIFICATION / CREDIT RISK 
(i) Managed Fund Investments 

The total amount invested with any one fund 
manager should not exceed 45% of average annual 
funds invested by Council. 

(ii) Direct Investments 

The amount invested with any one financial 
institution should not exceed the following 
percentages of average annual funds invested by 
Council. 

 

Long Term Rating 
(Standard & Poors) 

Short Term Rating 
(Standard & Poors) 

Maximum Percentage 
of Total Investments 

AAA to AA- A1+ 100% 
A+ to A- A1 45% 
BBB+ to BBB- A2 10% 

 
(iii) Credit Ratings 

 If any of Council’s investments are downgraded such 
that they no longer fall within these investment policy 
guidelines, they will be divested as soon as is 
practicable. 

(D)  PERFORMANCE BENCHMARKS 
 

Investment Performance Benchmark 
Cash / Cash Plus / Direct Investments 11 AM and UBSWA Bank 
Bill Index 
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(E) REPORTING 
(i) A monthly report to be provided to Council, which 

complies, with the requirements of the Local 
Government Act, Regulations and Code of Accounting 
Practice and details performance and counterparty 
percentage exposure of total portfolio. 

 
(ii) The report should also detail investment income 

earned versus budget year to date. 
 
(iii) For audit purposes, certificates must be obtained 

from the banks/fund managers confirming the 
amounts of investment held on Council’s behalf at 
30th June each year. 

(F) VARIATION TO POLICY 
The General Manager or his delegated representative is 
authorised to approve variations to this policy if the 
investment is to Council’s advantage and/or due to revised 
legislation. 

All changes to this policy are to be reported to Council within 21 

days. 

8. INVESTMENT STRATEGY 

Council’s current investment strategy provides that Council Officers invest 
any surplus funds. Individual investments are selected, involving staff time, 
to ensure access to cash on a rolling monthly basis. 

As the success in investing in professionally managed funds by Local 
Government has been proven in recent years, currently over 150 
Councils nationally invest over $3 billion in managed funds, it is now 
appropriate for Brewarrina Shire Council to consider this type of 
investment in it’s Investment Strategy. 

The use of fund managers is seen as a way to enhance Council’s 
investment portfolio’s performance, credit quality and liquidity by gradually 
outsourcing the investment process to professional fund managers, 
thereby allowing Council staff to focus on their “core” activities. In addition, 
managed funds provide the following benefits/desired outcomes: - 

• Enhanced returns within an acceptable risk tolerance. This is 
consistent with the requirements under the “prudent person” test. 

• Improved security and credit quality through the high asset quality of 
the managed funds. 
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• Managed funds satisfy the mark-to-market and credit risk disclosure 
requirements of AAS33. 

• Streamlined administration for Council Staff as there are now fewer 
rollovers and reinvestments. 

• Improved liquidity as funds are available at call or normally 24 hours 
notice with no penalty. 

• An accurate reporting system showing mark-to-market returns versus 
benchmark. 
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