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The Shire of Brewarrina, is located in the Outback 
region of NSW along the banks of the Barwon and 
Darling Rivers, and covers an area of 19,155 
square kilometres in the north-west of New South 
Wales, with the northern border of the Shire also 
the southern border of Queensland. The Shire of 
Bourke lies to the west of Brewarrina, and the 
Shire of Walgett to the east. The nearest major 
population and regional centre is the city of 
Dubbo, approximately 400kms southeast of 
Brewarrina Town. The estimated population of 
Brewarrina Shire in 2006 was 1944 persons 
(based on 2006 census). 
 
The Town of Brewarrina, on the Barwon River, is 
the main population centre in the Shire, with two 
Aboriginal reserves, West Brewarrina and Barwon 
4 situated within the Town. The population of Brewarrina Town represents 
about 55% of the total population of the Brewarrina Shire Local Government 
Area. 
 
In addition to Brewarrina Town, there are four other population centres within 
the Brewarrina Shire. The largest is the Village of Goodooga in the north-east 
of the Shire with a population of approx. 265 (2006). Not far from Goodooga 
on the north-east border of the Shire is the Village of New Angledool with an 
estimated population of approx. 40 (2006). A further community of 65 
persons(2006) lives at Weilmoringle in the northwest of the Shire, whilst a 
small fluctuating settlement of between 10-40 persons live at the village of 
Gongolgon 45km south of Brewarrina Town. There is an estimated population 
of between 400-500 persons living on rural properties (ABS source). 
  
Brewarrina Shire covers approx. 2.4% of the total land area of NSW and 
contains less than 0.036% of the total population, with one person for every 
8.7sq.kms. This is compared to Sydney which covers 1.5 % (12,407sq.kms) 
of the total area of NSW, and contains 62% of the total population. 
 
The Shire has a steadily declining population over past eight Census counts, 
with a decline of 320 persons since 1991.The majority of the population of 
Brewarrina is younger than 45 years of age, with one third younger than 15 
years. A greater proportion of these younger people are amongst the 
Indigenous population. 
 
In 2006, the Aboriginal people constituted the majority in each population 
grouping within the Shire, with the exception of the rural locations, with a 
total population of 1279. The Aboriginal population of the Shire has increased 
over the past ten years, as shown in the last three Census counts, with an of 
increase 216 between 1991 and 2006, and representing 59.5 % of the 
population at the time of the 2006 census. 
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VISION STATEMENT 
 
 

“Building on the economic and social sustainability in 
order to preserve the rich heritage of the community.” 

 
MISSION STATEMENT 

5B 
 

“To provide local employment, investment opportunities, 
enhanced lifestyle and an improved social framework by 
encouraging the development of the local community and 

its infrastructure.” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Brewarrina Shire Council 
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Brewarrina Shire Council’s essential core values, inculcated into its modus 
operandi:  
  
 
Value Description 
Service Achieving excellence in customer service by satisfying 

the needs of customers. 
 

Communication Excellence in communications 
 

Efficiency with 
effectiveness 

Services provided by the organisation are to be carried 
out with the efficient allocation of resources.  
 

Equity Being a fair and equitable employer and provider of 
services. 
 

Commitment Displaying commitment and cohesion between 
community, elected members and staff. 
 

Consistency Having a professional approach to work with the 
highest ethical standards and a businesslike manner 
across the organisation;  
 

Achievement Developing a well trained, motivated and focussed staff 
and elected Council;  
 

Reliance Ensuring that the community, elected Council and staff 
can rely upon each other.  

  

Focus Maintaining a clear focus on the vision and agreed 
goals. 
 

Pride General pride in works and services. 
 

Respect Earning and retaining the respect of the community. 

 

Statement of Core Values 
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Brewarrina Shire Council adopted, for its Charter, Section 8 of Local 
Government Act (1993).  
 

a. To provide directly or on behalf of other levels of government, 
after due consultation, adequate, equitable and appropriate 
services and facilities for the community and to ensure that 
those services and facilities are managed efficiently and 
effectively 
 

b. To exercise community leadership 
 

c. To exercise its functions in a manner that is consistent with and 
actively promotes the principles of multiculturalism 
 

d. To promote and to provide and plan for the needs of children 
 

e. To properly manage, develop, protect, restore, enhance and 
conserve the environment of the area for which it is responsible, 
in a manner that is consistent with and promotes the principles 
of ecologically sustainable development 
 

f. To have regard to the long term and cumulative effects of its 
decisions 
 

g. To bear in mind that it is the custodian and trustee of public 
assets and to effectively account for and manage the assets for 
which it is responsible 
 

h. To facilitate the involvement of councillors, members of the 
public, users of facilities and services and council staff in the 
development, improvement and co-ordination of local 
government 
 

i. To raise funds for local purposes by the fair imposition of rates, 
charges and fees, by income earned from investments and, 
when appropriate, by borrowings and grants 
 

j. To keep the local community and the State government (and 
through it, the wider community) informed about its activities 
 

k. To ensure that, in the exercise of its regulatory functions, it acts 
consistently and without bias, particularly where an activity of 
the council is affected 
 

l. To be a responsible employer. 
 
 
 

Council Charter 
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I am pleased to present the foreword for the Brewarrina 
Shire Council Annual Report for 2009-2010. This report 
details Council’s achievements with respect to that year’s 
Management Plan objectives. 
 
The 2009-10 year was a time of challenge and 
accomplishment for the Shire and its residents. 
 

The year was overshadowed by the record rains and resultant flooding 
that occurred between Christmas and New Year. The Shire experienced 
widespread stock losses and emotional pain for many, who, after years of 
drought saw the distress of their stock.  
 
Brewarrina Shire Council played a leading and a committed role from the 
outset to alleviate and minimise the negative effects for the communities 
and isolated landholders from this record deluge. I wish to recognise and 
thank: the Local Brewarrina SES, NSW Premier’s Department, State 
Emergency Services, NSW Department of Investment and Industry and 
the NSW Police Local Area Command, especially our local Brewarrina 
Police and NSW Fire Services and all the supporting agencies and support 
workers. I also thank the outstanding contributions of the helicopter pilots 
who were so supportive to our communities. 
 
The flooding from the New Year was followed in March by what would 
become a medium riverine flood that resulted in the evacuation of the 
villages of Weilmoringle and Angledool and the defence of Goodooga. The 
preparation from the Council and the agencies, above, at this time again 
minimised the effect on its communities and again on behalf of Brewarrina 
Shire Council and its residents I extend our appreciation and thanks to all 
involved. 
 
In June 2010, Brewarrina Shire Council received the National Award of 
Excellence in Local Government for its ‘Brewarrina Rural Outreach Dental 
Program’, at the National Local Government Congress in Canberra. Both 
the Brewarrina Shire and the region can be proud to have this innovative 
project, delivering real health outcomes for the region. Brewarrina Council 
was first in the National Award for Health Outcomes Rural and Remote 
and then went on to win the major award over all other Councils, both 
rural and metropolitan and their projects throughout Australia. I wish 
again to recognise our ongoing partners in this project, Griffith University, 
who provide the equipment, students and supervisors essential to carry 
out the project. Also to the Greater Western Area of Health (GWAHS) who 
continue to contribute to the ongoing operational funding. The real 
winners in the success of the Rural Outreach Dental Project are the 
region’s residents and the real health outcomes that have achieved by this 
project. 
 

A Message from the Mayor 
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Brewarrina Council also completed the paving of the main street and it is 
very pleasing to see the response from the community particularly with 
the painting of our two local hotels. Many visitors have commented 
favourably in relation to the town’s appearance. 
 
In July 2009, Council introduced a new staff structure that was again 
reviewed at the end of June 2010. Council continues reviewing its 
structure and operations to achieve the best outcomes for the community. 
 
I would like to welcome George Warne as our new Assistant General 
Manager. George comes to us as a very experienced professional with an 
engineering works background. 
 
Change is still the ongoing word in Local Government and nothing, 
perhaps, more so in recent years, than the move towards One Local 
Government Association in NSW and the ever-closer recognition of Local 
Government in the Australian Constitution. Whilst not dwelling too much 
upon these impending changes, Brewarrina Council will not remain 
untouched. How we handle these changes and our responsibilities to the 
greater community - the rest of Australia - will determine our future. We 
have to continue to be at the table and cannot afford to become 
complacent. 
 
Council has furthered its relationship with the Orana Regional Organisation 
of Councils (OROC), which is becoming a formidable lobby group. This is 
evidenced by the ongoing debate over health reforms. We greatly value 
the relationships that have developed with other Councils in our regions 
through OROC and our communities-of-common-interest approach.  
 
Our increased regional involvement continues with the Lower Macquarie 
Water Utilities Association that is facilitating, supporting and driving our 
planning and helping us to implement strategies for our future water 
supply and its infrastructure. It is a priority at this time. Council is 
currently preparing it Draft Water and Sewerage Strategic Business Plan. 
 
Brewarrina Council also recognises the strong role of the Western Division 
of Councils and will host the next Western Division Conference in 
February/March 2011 with the conference theme “Infront / Outback”. 
 
Council continues through a broad, consultative process, to produce the 
10 to 20 year Community Strategic Plan through its consultant, Stephen 
Blackadder and Associates. The Plan is in its draft stage, following 
extensive community consultation and will be formally adopted by Council, 
after public exhibition and receipt and consideration of stakeholder 
comments, by the consultant. 
 
Brewarrina continues its strong relationship with Warringah Council whose 
Mayor, councillors and staff have been very supportive, supplying back-up 
staffing at critical times during the floods in January and also later in the 
year. We continue the Warringah-Brewarrina annual youth exchanges and 
support each other when needed.  
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Brewarrina Shire Council has also entered into a Friendship Agreement 
with Coolamon Shire Council and it was our pleasure to sign that 
agreement in Brewarrina, last February, with both Coolamon Councillors 
and General Manager and other staff present. That alliance is already 
proving valuable. 
 
The sealing of the Goodooga Road has progressed to become an integral 
part of a proposed Alternative Inland Highway. The proposed highway 
runs from Townsville, Maryborough and Bundaberg, through the Surat 
Basin to St George, Hebel, Goodooga, Brewarrina, Bourke and the through 
Cobar to Melbourne and Adelaide via Broken Hill and the Wool track. 
Council has employed Jillian Kilby as its consultant for this project and is 
actively promoting this highway as an alternative to the overcrowded and 
increasingly dangerous Newell Highway. The proposed route is shorter and 
travels through less populated areas than the current roads. Whilst its 
advantage for freight alone over the Newell Highway route are plainly 
obvious, it can also assist to drive economic development in more remote 
areas. 
 
Brewarrina Shire experienced significant road network damage during the 
flooding of January through March. All roads have been affected and 
Council’s operations and maintenance have been hampered by the roads 
not drying out over winter. Council will have received around 2.9 million 
dollars in emergency works funding and restoration funding, resulting 
from the 2009/2010 National Disaster Declarations. 
 
Our roads remain seriously under-funded and it is a challenge for 
Brewarrina Council to balance continually increasing community demand 
for services against funding for roads. In short, we can do more on roads 
if we do less in the community. Council has continually taken on roles 
such as Centrelink, RTA and in this current year, Child Care, that are not 
necessarily the role of Council. Whilst some funding is given to Council to 
run these cost shifted enterprises, they do come at a cost to the 
community in terms of what else we could be doing with our time and 
your money. 
 
I urge all community members to attend and have input into Council’s 
Community Planning processes at public meetings, held annually, for that 
purpose. Council Plans are annually updated documents that identify the 
projects and areas of importance for this community and describe how the 
Council intends to deliver community expectations. 
 
Council always works to seek external funding and grants for our projects 
wherever it can. 
 
I cannot speak highly enough of the commitment and dedication of the 
staff of Brewarrina Council and my fellow Councillors. I again wish to 
thank the staff and Councillors for their support and ongoing service to 
Brewarrina Shire Council. 
 
Councillor Matthew Slack-Smith 
MAYOR 
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Council continued to meet the requirements of the 
Local Government Act, 1993, in terms of its reporting 
responsibilities, during the 2010 financial year. As 
readers may be aware, the purpose of the report is to 
assist stakeholders to determine how well Council is 
complying with and carrying out its legislative 
responsibilities. 
 
The report is divided into four sections: 

 
Section A - summary of Council’s activities for the year 
Section B - includes responses to regulatory requirements and 

allows readers to gauge Council's performance in 
relation to its principal activities 

Section C - financial statements and indicators 
Section D - the State of the Environment Report 

 
Public Inquiry/Promoting better Practice Review 
Council has continued to meet the challenge of responding to any 
outstanding public enquiry recommendations. It is still progressing 
through key tasks outlined in its Promoting Better Practice Review Action 
Plan. The Department of Local Government (DLG) understands that the 
disruption caused, during the year by Brewarrina’s two significant flood 
events impacted upon its operational capacity and advised that the next 
DLG on site visit is scheduled for June 2011.  
 
Local Environmental Plan  
The development of a new Local Environmental Plan to repeal the 
Brewarrina Local Environmental Plan 2000, by March 2011, is continuing. 
Council’s LEP is a crucial document that serves to regulate land use and to 
minimise the environmental impacts of Council’s activities and private 
development in the area. More information on this topic is available in the 
State of the Environment Report. (Section D). 
 
Key organisational changes 
A revised organisational structure was adopted by the Council to reflect 
current needs and to reintroduce a director position in the corporate, 
community services and health and building areas.  
 
The takeover by Council of childcare services in February 2010 has been a 
time consuming and, at times, frustrating, process. Council was totally 
under-resourced, to take on yet another service, this one with nine staff 
members. The service still needs substantial support. Notwithstanding the 
many issues throughout the period, including centre staff turnover, 
Council successfully retained a town service, that is gradually improving 
and allows options for working parents, including some engaged in 
essential services.  
 

A Message from the General Manager 
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The future of the service is still uncertain, however, with Council 
requesting that other options for Brewarrina childcare be investigated. The 
State Government is to build and fund (guaranteed funding for four years) 
an integrated centre for children and families that may have future 
capacity, to offer childcare access to the broader community, but this is 
still in the planning stages. 
 
Youth services continue to be an area of concern in terms of hiring and 
retaining a full complement of dedicated and committed youth workers. 
Some events have been highly successful whilst regular and effective 
programming is not always easy to deliver, given constraints. Discussions 
have been held with the State Government’s Human Services Department 
in relation to its intention to coordinate human services in Brewarrina. 
 
Council’s works staff have delivered successfully on may projects 
throughout the year and positive comments from residents and travellers 
are often received. 
 
Financial constraints and competing demands 
Council continues to struggle in terms of its financial resources and this 
limits it’s ability to undertake future projects. Council remains solvent, 
however, and has delivered reasonable results over the year. Council 
continues to attempt to recover monies spent on flood mitigation 
initiatives in Goodooga and Weilmoringle.  
 
Although some town improvements, especially in an around Brewarrina 
are obvious, residents are not always aware of the nature of other 
expenditures and the resulting benefits. Due to continuing theft and 
vandalism issues in Brewarrina Town, Council installed security cameras in 
its key buildings including for the protection of medical, chemist and 
dental premises. Although an expensive undertaking, the technology has 
already assisted management and police in their investigations. Further 
expense allocations have been made to secure the services of externally 
sourced contract rangers to address the Shire’s ongoing ‘roaming and 
unregistered dogs’ issue. Since the ‘ranger’ announcement, there has 
been a huge increase in legislative compliance in terms of the number of 
dogs registered and micro-chipped.  
  
Council’s employees and the future 
Brewarrina’s remoteness continues to be problematical in terms of 
acquiring and retaining trained staff. 
 
Subsequent to the resignation of Council’s Manager Environment, Health 
and Building (MEHB), Francois Vander Berg, Council has welcomed the 
services of Bourke Shire’s MEHB, Bernie Wilder. Bernie and his 
experienced local government team including Don McKenzie, former 
Brewarrina Shire employee. Thanks are gratefully extended to Bourke 
Shire for its willing support for and of Brewarrina. 
 
Resource sharing, being increasingly used by this and other regional 
councils, that are working collaboratively to improve outcomes and 
achieve best value for money.  
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A significant advance has been the securing of an experienced newspaper 
reporter and editor, Anita Kazis, prior to financial year-end. Anita is 
helping to raise Brewarrina Shire’s profile by providing an excellent 
newspaper that is informative and inclusive.  
 
Overall, Council employees have been resilient and supportive during a 
difficult year with some rendering outstanding service. Employees are to 
be congratulated for their positive efforts during a challenging year. 
 
Council's focus remains committed to improving employees’ occupational 
health and safety skills and knowledge as well as providing general 
workforce training and multi-skilling. Whilst Council may not have 
completed every task in its management plan for 2010, it remains 
committed to and supportive of Council’s core values.  
 
I thank the community for many positive, supportive and encouraging 
remarks and invite continued responses to annual or periodic surveys: a 
valuable tool that will help keep us on track. Letters to our editor, for 
inclusion in the Brewarrina News, are always welcome. 
 
Council continued to support the retention of the Goodooga Health Service 
and, disappointingly, the desired outcomes were not all achieved. This is 
not due to a lack of effort by Council and the Goodooga community and 
Council will continue to provide support. 
 
 
 
Glenda Tasker 
GENERAL MANAGER 
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List of Councillors and Committees of Council 

 
Back: Cl Pippos, Cl Brown, Cl Wason, Cl Geddes 

Front: Cl Slack-Smith, Cl Burke, Cl Barker, Cl Neale, Cl Reichler 
 
Mayor Matthew Slack-Smith 
 

• Sister-City Committee Warringah Shire Council  
• Technical Services  
• Finance  
• Tourism Development and Heritage  
• Youth Sports and Recreation  
• Policy Committee  
• Aged Care Committee  
• Cemetery Committee  
• Barwon Darling Alliance  
• Outback Regional Tourism Organisation (ORTO)  
• Outback Regional Tourism Organisation  
• Ngemba Community Working Party  
• Goodooga Community Working Party  
• Weilmoringle Community Working Party  
• Brewarrina Aboriginal Museum Advisory Committee  
• Orana Regional Organisation of Councils  
• Joint Regional Planning Panel  
• Lower Macquarie Water Utilities Alliance  
• Project Phoenix Steering Committee  

 

Elected Members 
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  Deputy Mayor Wulf Reichler 
 

•   Finance Committee (Chair) 
•   Technical services (Chair) 
•   Tourism Development & Heritage Committee  
•   Policy Committee, Aged Care Committee  
•   Cemetery Committee  
•   Barwon Darling Alliance  
•   Barwon Darling Rural Fire Service  
•   Bushfire Management  
•   RTA Regional Consultative  
•   Traffic Committee  
•   Murray Darling Association  
•   Northern Regional Library  
•   Ngemba Community Working Party  
•   Brewarrina Aboriginal Museum Advisory Committee  
•   Emergency Services Committee  
•   Water Committees,  
•   Joint Regional Planning Panel (JRPP)  
•   Project Phoenix Steering Committee 

 
Councillor Mark Brown 

 
•   Sister-City Committee Warringah Council  
•   Finance Committee 
•   Technical Services  
•   Ngemba Community Working Party  
•   Brewarrina Aboriginal Museum Advisory Committee  

 
Councillor John Burke 

 
•   Finance Committee 
•   Technical Services Committee 
•   Barwon Darling Alliance 
•   RTA Regional Consultative 
•   Traffic Committee 
•   Goodooga Community Working Party 
•   OROC (Orana Regional Organisation of Councils) 

 
Councillor Angus Geddes 

 
•   Sister-City Committee Warringah Council 
•   Finance Committee 
•   Technical Services Committee Tourism  
•   Development & Heritage Committee 
•   Traffic Committee 
•   Murray Darling Association 
•   Ngemba Community Working Party  
•   Goodooga Community Working Party 
•   Water Committees 
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Councillor Jeanette Barker 
 

•    Finance Committee 
•   Tourism Development & Heritage Committee (Chair) 
•    Youth Sports and Recreation 
•    Policy Committee 
•    Australian Local Government Women’s Association of NSW 

 
Councillor Wayne Neale 

 
•   Sister- City Committee 
•   Warringah Council 
•   Finance Committee 
•   Technical Services Committee 
•   Policy Committee 
•   Barwon Darling Alliance 
•   Barwon Darling Rural Fire Service 
•   Bushfire Management 
•   Northern Regional Library 

 
Councillor Angelo Pippos 

 
•   Finance Committee 
•   Youth Sports and Recreation 
•   Aged Care Committee 
•   Cemetery Committee 

 
Councillor Robert Wason 

 
•   Technical Services Committee 
•   Finance Committee 
•   Tourism Development & Heritage Committee 
•   Youth Sports and Recreation 
•   Traffic Committee 
•   Weilmoringle Community Working Party 
•   Brewarrina Aboriginal Museum Advisory Committee 
•   Emergency Services Committee 
•   OROC (Orana Regional Organisation of Councils) 
•   Water Committees 

 
 
Senior Staff 2009/2010 
 
General Manager - Glenda Tasker 
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Members of the community are welcome to attend and may address Council 
Meetings. Committee meetings for 2010 were held on the second Tuesday 
of the month whilst Council Meetings were and are held on the fourth 
Friday of every month.  
 
Meeting Business Papers are available for inspection, during office hours, at 
Council’s Bathurst Street, Brewarrina, offices on the Monday prior to the 
meeting. They are also available to meeting attendees on meeting day. The 
Business Paper is also available on Council’s website www.breshire.com on 
the Monday (close of business) after to the Meeting. 
 
Council’s Public Forum provides residents with the opportunity to address 
on matters either listed on or not listed on the agenda. If residents wish to 
raise an issue at the Public Forum, a written request should be submitted 
on the standard application form available at Council’s offices, or via 
Council's website, by 4.30pm on the week prior to the meeting day. 
However, some discretion will be allowed if the matter is deemed, by the 
Mayor, to be of an urgent nature. 
 
Where more than two (2) persons have requested to address Council 
speaking for or against the recommendation on an Agenda item, Council’s 
policy of only allowing 2 speakers “for” and 2 speakers “against” the 
recommendation will be applied. 
 
To obtain the date and time of the next Council Meeting, please telephone 
Brewarrina Shire Council on 6830 5100 or visit Council’s website. Regular 
advertisements detailing meeting venues and times are also published in 
the Brewarrina News. 

Note: Special leave was granted to Cl John Burke due to health issues. 
 
 

ATTENDANCE BY COUNCILLORS AT COUNCIL AND COMMITTEE MEETINGS  

    Councillor % Council Meetings 
Attended 

% Committee Meetings 
Attended - as delegate 

      Matthew Slack Smith 91 68 
      Wulf Reichler 73 74 
      Mark Brown 82 41 
     John Burke 45 1 
     Angus Geddes 82 61 
     Jeanette Barker 64 38 
     Wayne Neale 82 82 
     Angelo Pippos 91 29 
     Robert Wason 91 65 
   

Meetings 
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Governance 
 

The objective of Council’s governance program is to ensure the sound 
management of Council activities through the efficient use of 
appropriate policy, technology, financial and planning systems and the 
promotion of a favourable image of Council and its staff. 
 
Council is embarking on an extensive program to improve its 
governance practices, including a comprehensive review of its policies, 
procedures and strategies. Also included are reviews as to how Council 
interacts with the local community and how its activities and plans are 
communicated to the community. Developing sustainable asset 
management plans and maintaining sound financial practices are 
regarded as high priority.  
 
Functions include:  

 
• Policy  
• Strategic Direction  
• Regulatory Activities  
• Community Engagement  
• Communication  

Corporate and Community Services 
 

The objective of Council’s corporate services program is to provide 
effective administrative and financial management services to support 
the Council, Mayor and Council departments.  
 
Functions include: 

 
• Administration  
• Secretariat  
• Financial Management  
• Information Technology  
• Risk Management  

 
Community Services 

 
  Childcare 
  Youth Services 
  Community engagement 
  Community support 
  Communication, including newspaper 
 

Key Directions 
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Engineering Services 
 

The objective of the Engineering Services program is to provide for 
sustainability of Council’s infrastructure to ensure current and future 
service delivery is maintained.  
 
Functions include:  

 
• Roads Networks  
• Ancillary Services  
• Street & Gutter Cleaning  
• Cemetery  
• Parks, Gardens & Sporting Amenities  
• Aerodromes  
• Water Supply  
• Sewerage Services  

Environmental Services 
 

The objective of the environmental services program is to provide 
environmentally sound planning and regulatory controls to meet the 
community needs through maximising community access to services 
that improve or enhance quality of life. 
 
Functions include:  
 

• Planning  
• Waste Management  
• Public Health  
• Animal Control  
• Litter Control 
• Weed Management  
• Management of Council Buildings  

 Structure 
 

Brewarrina Shire Council’s organisational structure for the 2010 year 
was adopted by Council in June 2009. The organisational structure is 
reviewed at least annually to ensure that it remains contemporary to 
the Council’s and communities expectations. The new management 
structure separates the main operational responsibilities in two groups: 
 

-  Engineering Services  
-  Corporate and Community Services 

 
Department Managers and the Assistant General Manager are 
responsible for the efficient and effective delivery of the programs and 
objectives within these services and report to the General Manager on 
program achievements and goals within their operational groups. The 
structure is scheduled for review in early 2009 in consultation with the 
Local Government Shires Association. 

 



 

 
  24 

 

  
 
 

 

General Manager

Assistant General 
Manager

Manager Administration Manager Finance Manager Community 
Services

Aboriginal Liaison Officer 
(P/t, grant-funded) 

Librarian / Centrelink Officer 

Rates Officer 

Administration Officer – 
Creditors & Debtors 

Payroll Officer  
(Part-time) 

Administration 
Officer/Records 

Administration Assistant 

RTA / Customer Service 
Officer 

Youth Worker Team Leader 
 

Manager Tourism & 
Economic Development 

Tourism Officer 

Economic Development / 
Grants Officer 

Youth Worker (x3) 
 

Brewarrina News 
Editor

Manager EH&B 

Clerical Assistant 

Ranger 

Executive Assistant 
 

HR Officer 
 

Assistant Accountant 

2 Carpenters (tfr ex Town Gang) 

Weeds Officer 

Risk Officer 

Child Care Centre Director 

Senior Staff 

Cook Part Time 4hrs 

Cert III Staff x4 

Casual x4 

Administration Support 

Dental Receptionist 

Organisational Structure 
Brewarrina Shire Council 2010 

Corporate and Community 



 

 
  25 

 

Assistant General Manager 

Asset & Contracts Manager Works Manager - Roads 

Roads (Construction) Supervisor 

Roads (Maintenance) Supervisor 

Assets Clerk 

Works Manager - Services 
 

Store person 
 

Administrative Assistant Trainee Engineer 

Supervising Mechanic 

Water Supervisor 

Town Supervisor 

Mechanic 

W&S Staff  

Works staff 

Works staff 

Works staff 

Organisational Structure 
Brewarrina Shire Council 2010 

Engineering Services 
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Brewarrina Dental Clinic 
 
Brewarrina Shire Council’s, Rural and Remote Dental project was awarded 
the 2010 National Local Government Award for Excellence in recognition 
of ingenuity, resourcefulness and self-reliance. 
 
The National Local Government Award of Excellence identifies a Council 
that is delivering services and developing local solutions to complex and 
challenging problems. The Brewarrina Shire Rural and Remote Dental 
Project was selected from 216 entries from councils across Australia as 
the most outstanding Council able to demonstrate a unique and creative 
approach to delivering services to its residents. 
 
In addition to the Award of Excellence, 
the Brewarrina Shire Council ‘Rural and 
Remote Dental Project’ also received 
the 2010 Local Government Rural and 
Remote Health Award and the Local 
Government Managers Australia (NSW), 
2010 Management Excellence Awards 
for ‘Special Project Initiative’. 
 
Brewarrina Shire Council thanks the 
Rural and Remote Dental Project’s 
partners: Griffith University, Ochre 
Health and Greater Western Area Health Service and gratefully 
acknowledges the Department of Health and Aging for providing capital 
funding for the project. 

In December 2006, Brewarrina Shire Council approached Griffith 
University to develop a Rural Placement Dental Program to host final year 
dental students and to find a win/win solution to Brewarrina oral health 
needs.  
 
Council engaged in a partnership between government, education and 
business to provide a much service with two key objectives; 
 

• Provide a dental service to residents of North Western NSW 
• Provide dental students with a rural and remote residential 

placement that will encourage students to work in rural and remote 
communities post graduation 

 
The project is a partnership between Brewarrina Shire Council, Griffith 
University, Greater Western Area Health Service and Ochre Health. The 
project involves groups of up to eight final year dental students, 
accompanied by a qualified Dental Supervisor and Dental Assistant, 

Excellence Awards 

 
Prime Minister, Hon. Kevin Rudd, 
Minister for Infrastructure, Hon. 
Anthony Albanese, BSC Economic 
Development Officer, Belinda Colless 
and BSC Mayor, Matthew Slack-Smith 
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staying in Brewarrina for 3-week 
rotations and servicing the oral needs 
of the Brewarrina community. The 
number of students enrolments each 
year determine the duration of the 
service with a minimum 21 weeks 
guaranteed. 
 
The project has been operational since 
February 2009 and to date the project 
has: 
 

• Operated in total for 190 days 
• Serviced over 800 patients 
• Had over 2,000 appointments 

attended 
• Hosted 100 dental students, 6 dental supervisors and 4 Dental 

Assistants 
 
The project has secured funding until June 2011 and with an indication of 
strong support from Griffith University and Greater Western Area Health, 
it is likely that the project is to b re-funded until 2013. 
 
Benefits to Brewarrina include; 
 

• Stimulate local economy 
• The service no longer forces people have to leave Brewarrina 

to attend the dentist in a larger centre reducing retail leakage 
• Dental clients are drawn to Brewarrina to attend appointment 

and undertake additional business transactions in town 
• Brewarrina has 10 additional residents for 24 weeks of the 

year increasing business and service demand 
 

• Increase local employment 
• The project employs a part-time receptionist and house 

keeper for approximately 24 weeks a year 
 

• Support a strategy to recruit and retain dentists in rural and remote 
areas 

• Students have a rural and remote experience to draw on 
when selecting future employment opportunities. 

• Approximately 80% of students indicate some interest to 
moving to a rural or remote community at some stage in 
their future career 

 
Community Benefits 
 

• Community ownership and pride 
• Brewarrina community are protective, loyal and immensely 

proud of their unique project that has received national 
recognition 

• Social inclusion 

 
Brewarrina Shire Council, Economic Development 
Officer, Belinda Colless and Brewarrina Shire 
Council Mayor, Matthew Slack-Smith accept the 
Regional Excellence Award from Hon. Warren 
Snowden. 
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• Dental students experience the challenges and benefits of 
living and working in an Indigenous rural and remote 
community 

• The Brewarrina community welcomes and interacts with the 
students whom 80% come from a non-English speaking 
background. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Health Benefits 
 

• Accessible, affordable dental service for Brewarrina Shire and North 
Western NSW 

• Approximately 70% of clients receive FREE oral health care 
treatment 

• Emergency cases take priority 
• Although Brewarrina is remote it is central to a cluster of 

communities with similar health challenges 
• Residents of north western NSW do not have to travel as far 

to receive oral health treatment 
 

• Health education vehicle – raising community awareness regarding 
oral health care 

• The Project includes oral health assessment and instruction 
for school children, proactively promoting positive oral health 
practices 

 
• Improved community health, decrease in severity of  chronic 

illnesses  
• Improved oral health care contributes to improved overall 

health, as the mouth is the start of the digestive system. 
Healthy, pain free teeth influence an individuals diet choices 
particularly with diabetics 

 
• Patient confidence – expert care 

• The project has access to professors, surgeons, oral 
technicians and excellent technology. The project has one of 
the first mobile digital X-ray cameras to be introduced to 
Australia 

 
• Project information and health data sharing 

 
General Manager Glenda Tasker (BSC), Prof Clive Wright (NSW Dept of 
Health), Prof Ward Massey (Griffith University), Mayor Matthew Slack-
Smith (BSC) with the Excellance Awards for the Brewarrina Dental Project 
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• Project data is shared between the partners to assess 
community need, deterioration and improvement of oral 
health statistics across the region 

 
• Attraction of a Dentist when the project is not operational 

• The project encouraged a supervisor to practice dentistry in 
Brewarrina during university holidays. The dentist produced 
52 prosthetic units in 4 weeks. People who had been on 
denture waiting for over 5 years had near instant access to 
dentures. 

 
Council Benefit 
 

• Build relationships across Local Government Areas 
• Local Councils across north western NSW have health 

challenges. Project information is shared with Councils from 
across the region.  

 
• Raising Brewarrina’s profile 

• The Brewarrina Rural and Remote Dental Project received the 
2010 National Local Government Award for Excellence. The 
national award has increased Brewarrina’s profile as a can-do 
community with creative solutions to difficult challenges  

 
 
 
 

 
          

          Rik Hart, Warringah Council and 
Brewarrina General Manager, Glenda 
Tasker with their Council's Awards, 

LGMA September 2010 
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Engineering Services 
 
Engineering Services faced a huge challenge of completing this financial 
year’s Capital Works Program, due to the loss of six months in Emergency 
Management works. 
 
Late December 2009 saw the first of two events hit the Shire where 
torrential rainfall fell north of the Kamilaroi Highway, inundating properties 
and assets. This event caught all parties short-handed due to the 
Christmas and New Year holidays. Council staff was on their breaks with 
only a handful of staff in town. With limited resources available to attend 
to the needs of the community and the requests from the SES (Combat 
Agency for floods), those on hand worked diligently all day and well into 
the night. 
 
This event over the Christmas 
and New Year period saw 
major damage to all the road 
network. The worst damage 
occurred along the Kamilaroi 
Highway, approximately 
40kms east of Brewarrina, 
where the southern lane of 
the highway for a length of 
two hundred metres was 
washed away leaving a single 
lane open to traffic. Significant 
culvert damage, indicating the 
possibility of subsidence led to highway closure and subsequent culvert 
replacement. 
 
The unsealed road network sustained severe damage especially in 
causeways where major scouring occurred. The village of Goodooga was 
cut off for a number of days with Bangate Road flooding at a number of 
causeways, making the road impassable. The village of Weilmoringle was 
isolated on and off, due to water cutting Jobs Gate Road in various 
locations.            
 
The restoration costs to the Shires Road Network were in excess of $2.2 
million.  
 
The Council was over this event and getting back to normal, planning for 
the restoration works in conjunction with the RTA when St George, 
Queensland was inundated with floodwaters in March 2010. This led to the 
second event with expected major flooding of the Culgoa, Bokhara and 
Narran Rivers as the headwaters moved down stream. Emergency works 

Departmental Reports 
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were carried out at Weilmoringle and Goodooga by Council Staff to protect 
as many assets as possible. Council Staff extended the height of the levee 
around Wytaliba Village with sand bags and sand bagged vital 
infrastructure such as pump stations and telecommunication facilities. Due 
to the efforts of Council staff undertaking these works, the village was not 
inundated with flood water.  
 

Goodooga was isolated for an extended period of time with Council 
contributing to raising levee heights, sand bagging and undertaking 
preventative maintenance with the available resources to protect as much 
infrastructure as physically possible. Parts of Goodooga were flooded by 
the river over topping the banks but sustained little over all damage. 
 
The unsealed and sealed road networks within the vicinity of the rivers 
wore the brunt of the damage. Works will continue well into 2010 to repair 
causeways, culverts and road surfaces to restore the Shire’s Road 
Network back to the condition it was in prior to the first flood event. 
 
Road Construction 
 

State Roads 
 

• Rehabilitation of flood damage incurred on SH29 East. 
• Shoulder resheeting on the Cato Plain SH29 East. 
• Installation of two sidetracks in preparation for culvert 

replacement works on SH29 East. 
 

Regional Roads 
 

• Rehabilitation of Jobs Gate Road under the REPAIR Program. 
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Local Roads 

                         
• Collerina Road Initial Seal. 
 

   Roads to Recovery 
 

• Bathurst Street beautification and drainage works. 
• Collerina Road Initial Seal. 

 
Road Maintenance 
 

State Roads 
 

• Routine maintenance. 
• Resealing on MR70 and SH29 West. 
• Heavy Patching on SH29 East and West. 
• Guardrail upgrade on SH29 West. 

 
Regional Roads 
 
• Flood damage restoration works on the Goodooga Road, Jobs 

Gate Road, Boomi Billybingbone Road. 
• Maintenance grading of Goodooga Road Boomi Billybingbone 

Road. 
 

Local Roads 
 
• Crack sealing of town streets 
• Jet patching of town streets 
• Flood damage restoration works on the West Culgoa Road 

and Brenda Road. 
• Maintenance grading of: 

 
o Jobs Gate Road beyond Weilmoringle 
o Gongolgon Tarcoon Road 
o Narran Lake Road 
o Charlton Road 
o Goodooga Langboyd Road 
o Gongolgon Byrock Road 
o Monkey Bridge Road 
o Bora Whyman Road 
o Collerina Bukulla Road 
o Collewaroy Cumborah Road 
o Carcool Road 
o Coola Talawanta Road 
o Bukulla Brenda Road 
o Tarcoon Byrock Road 
o Coola Bunnawanna Road 
o Yarrawin Road 
o Collerina Road 
o West Culgoa Road 
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o Goodooga Brenda Road 
o Fingerpost Road 
o Spur Roads 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

Town Maintenance Tasks 
 

• General maintenance 
• Work for the dole scheme painting in various parts of town. 
• The rebuilding of the loading ramp at the depot 
• Bathurst Street footpath southern side, Sandon to Darling 
• Tiling of sections of footpath in Bathurst Street 

   
Stormwater 

 
• Replacement of kerb and gutter Bathurst Street footpath  
• Additional underground drainage in Bathurst Street  

 
 Playgrounds 

 
• Completion of landscaping of playground and chambers 

garden 
• Playground maintenance and refurbishment of softfall areas  

 
Roadway Approaches 

 
• Slashing and weeding of the approach from Barwon 4. 
• Slashing in are around the Barwon Bridge 
• Slashing along State highways 
• Slashing at Goodooga and Angledool townships 
• Slashing around town cemetery 
• Fire-breaks with the Shire 
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Tree Trimming Program 
 

• Trimming work around town. 
• Removal of problem gum tree at Council Chambers 

 
Caravan Park Upgrade 

 
• General maintenance 
 
Tourism and Community Building Upgrades 

 
• Maintenance works with buildings 

 
Private Works 

 
• Supply of materials. 
• Private slashing works. 
• Private sewer works. 
• Plant and equipment hire. 
 
Brewarrina Levee 

 
• Southern Levee Remedial Works 
• Plan in place to complete all remaining levee remedial works 

in 2011 
 

Aerodromes 
 

• General maintenance. 
• Weed spraying was carried out at the Brewarrina and 

Goodooga Aerodromes. 
 

Training, Recruitment, Funding 
 

• RMCC inspection training. 
• Reflect software training. 
• Traffic control training. 
• Risk assessment training. 
• Powers and Duties of a Local Government Engineer 

 
Other Works 

 
• Hazard reduction around West Brewarrina, Barwon Four, 

Goodooga and Angledool. 
• Grading of firebreaks at Angledool and Goodooga 
 
Plant 

 
• Purchase two graders 
• Replacement of light vehicles 
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Water and Sewage 
 

• Maintenance works to pump stations. 
• Relining of sewer mains 
• Raising of hydrants for the RFS 
• Scouring of Raw Water lines 
• Scouring of Potable Water lines 
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Governance and Corporate and Community Services  
 
Refer Part B 

 
Council is aware of the special needs of the children in the 
community, as identified above, provides support as required, 
including appropriate facilities and staff. This includes continuing to 
make available the facility of the Brewarrina Community Centre for 
various activities for children and youth, including Circus Skills, 
netball and other activities organised by groups in the community. 
The Department of Community Services, through its SAAP, CGSP and 
Vacation Care Programs, is the key funding provider for many of 
these activities. 

Environmental Services 
 

Council’s Environmental Health and Building Department is 
responsible for a wide range of activities; building control, planning, 
land management, food safety, building maintenance, regulation, 
compliance, companion animals control, risk management and 
Occupational Health and Safety.  
 
Council’s activities may have environmental impacts such as road 
constructions, energy use, water provision etc. Council compiled a 
supplementary State of the Environment Report for 2008/2009 (SoE 
Part D).  
 
Matters covered in the report include the following: 
 

1. Land; 
2. Air 
3. Water 
4. Biodiversity 
5. Waste management 
6. Noise 
7. Heritage (Aboriginal and Non-Aboriginal) 

 
All of the above environmental indicators are discussed 
comprehensively in the SoE Report Part D. 
 
Waste Management – Minimisation of Waste 
 
Council has a moral obligation to recycle waste in order to minimise 
the waste stream going back to landfill. Brewarrina Shire Council, as 
many other councils in the far west of NSW are faced with many 
challenges such as vast distances to recycling depots, small amounts 

Corporate Services 
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of waste for recycling, the costs involved setting-up a recycling 
facility etc. 
 
Brewarrina Shire Council started an initiative to minimise waste 
through environmental education to implement practices like wise 
shopping, worm farming, waste to art etc. 
 
Brewarrina Shire Council is currently recycling scrap steel 
(approximately 130 tonne per annum) and green waste 
(approximately 50 tonne per annum). All the scrap steel and green 
waste normally ended up in the landfill decreasing the lifespan of the 
landfill and polluting the environment. 

 
Land Management  
 

Reclassifications of Land  
 
Council maintains an electronic register with all relevant data on 
Council land such as maps, usage, classification etc. For more details 
refer to SoE Report 2007/8. 
 
Development of new LEP 
 
Brewarrina shire Council along with Bourke-and Central Darling Shire 
Councils entered into a joint application with the Department of 
Planning to develop a new LEP. For more details refer to SoE Report. 
(Part D).  
 
Food regulation partnership 
 
Council entered into an agreement with the NSW Food Authority and 
was classified as a Category B authority. Council is required to 
perform mandatory food shop inspections to determine businesses 
compliance with the Food Act and the Food Standards Code.  

 
--o0o-- 


